






CORPORATE GOVERNANCE

	 Participants in the 	 % of share 	 Brief 
	 shareholders agreement	 capital affected 	 description
	 Mrs. Esther Koplowitz 	 52.483	 Relevant event of 30/07/2004
	 Romero de Juseu		  www.cnmv.es (see note).
	 Mrs. Esther Koplowitz 	 52.483	 Relevant event of 13/01/2005
	 Romero de Juseu 		  www.cnmv.es (see note).
	 Mrs. Esther Koplowitz	 52.483	 Relevant event of 13/01/2005
	 Romero de Juseu		  www.cnmv.es (see note).
	 Mrs. Esther Koplowitz 	 52.483	 Relevant event of 19/07/2007
	 Romero de Juseu		  www.cnmv.es (see note).
	 Mrs. Esther Koplowitz 	 52.483	 Relevant event of 26/12/2007
	 Romero de Juseu 		  www.cnmv.es (see note).
	 Mrs. Esther Koplowitz 	 53.829	 Relevant event of 04/02/2008
	 Romero de Juseu		  www.cnmv.es (see note).
	 Mrs. Esther Koplowitz	 53.829	 Relevant event of 26/05/2011
	 Romero de Juseu		  www.cnmv.es (see note).

NOTE:
A regulatory disclosure was published on 30 July 2004 on the CNMV website (Spanish 
National Securities Market Commission) regarding the acquisition of part of Mrs. 
Esther Koplowitz Romero de Juseu's stake in B-1998, S.L. by Inversiones Ibersuizas, 
S.A., Inversiones San Felipe, S.L., Cartera Deva, S.A., and the French family Peugeot, 
through Simante, S.L.

A regulatory disclosure was filed on 13 January 2005 on the agreement between 
Dominum Dirección y Gestión, S.L. Unipersonal (wholly-owned by Mrs. Esther 
Koplowitz Romero de Juseu) and Larranza XXI, S.L. (belonging to the Bodegas 
Faustino group) to transfer a portion of the former's minority stake in B-1998, S.L., 
which directly and indirectly owns 52.483% of FCC, to the latter.

A regulatory disclosure was filed on 13 January 2005 on the agreement between 
Dominum Dirección y Gestión, S.L. Unipersonal (wholly-owned by Mrs. Esther 
Koplowitz Romero de Juseu) and Inversiones Ibersuizas, S.A., Inversiones San Felipe, 
S.L., Ibersuizas Holdings, S.L., Cartera Deva, S.A., Arzubi Inversiones, S.A. and EBN 
Banco de Negocios, S.A. to transfer a minority stake owned by the former in B-1998, 
S.L., which directly and indirectly owns 52.483% of FCC, to the latter.

A regulatory disclosure was filed on 19 July 2007 on the novation modifying B-1998, 
S.L. shareholder agreements, which does not alter Mrs. Esther Koplowitz Romero 
de Juseu's direct and indirect stakes in B-1998, S.L. or the agreements between 
parties with respect to the governance of B-1998, S.L. and, indirectly, of Fomento 
de Construcciones y Contratas, S.A., or any provision regarding control of both 
companies."

A regulatory disclosure was issued on 26 December 2007 on the reorganisation 
of the ownership structure of B-1998, S.L., whereby Mrs. Esther Koplowitz Romero 
de Juseu, through wholly-owned company DOMINUM DIRECCIÓN Y GESTIÓN, 
S.L., signed an agreement with IBERSUIZAS HOLDINGS, S.L. to purchase from 
the latter 10.55% of B-1998, S.L., which owns 52.483% of FCC, effective 30 
January 2008.

The transaction totalled 381.5 million euro, valuing FCC shares at €55.94 each. 
This move, which was initiated by Esther Koplowitz and increased her stake in FCC, 
entailed the divestment of Grupo Ibersuizas in B-1998, S.L. and, thus, in FCC 
Group. Ibersuizas Holdings, S.L. ceased being party to the shareholders’ agreement 
regulating the relationships between shareholders of B-1998, S.L., and on 30 January 
2008, resigned from the Board of Directors of that company. Ibersuizas Alfa, S.L. also 
left FCC's Board of Directors.

A regulatory disclosure was issued on 4 February 2008 regarding Mrs. Esther 
Koplowitz's acquisition of Ibersuizas Holding’s stake in B-1998, S.L., FCC's 
main shareholder (53.829%). The agreement was reached on 24 December 
2007.

A regulatory disclosure was issued on 12 July 2010 as follows: “Businesswoman 
Esther Koplowitz has reached an agreement with Simante, S.L. to acquire the latter’s 
stake in the share capital of B-1998, S.L. for EUR 88 million.

Under the agreement, Simante will sell all of its shares in B-1998, S.L. to Dominum 
Dirección y Gestión S.L. The transaction will be carried out in September and refers 
to 5.7% of the share capital.

334 335

LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL

INDEX INDEX













CORPORATE GOVERNANCE

	 Name of 	R epresentative	 Board 	 Date of first 	 Date of last 	 Election 
	 director  		  position	 appointment	 appointment	 procedure
Mr. 		  Director	 18/12/2003	 27/05/2010	 General
Fernando					     Meeting
Falcó y 
Fernández 
	de Córdova
Mr. Felipe		  Director	 30/03/1999	 27/05/2010	 General
Bernabé 		  Assistant			   Meeting
García Pérez		  Secretary
	Mr. Baldomero		  Chief	 18/12/2007	 18/06/2008	 General
	Falcones		  Executive			   Meeting
Jaquotot		  Officer
Mr. Rafael		  Director	 06/03/1992	 11/06/2009	 General
Montes					     Meeting
Sánchez
Mr. Marcelino 		  Director	 21/12/1999	 27/05/2010	 General
Oreja Aguirre					     Meeting
Mr. César 		  Director	 28/06/2007	 28/06/2007	 General
Ortega Gómez 					     Meeting
Mr. Antonio 		  Director	 30/03/2005	 27/05/2010	 General
Pérez					     Meeting
Colmenero
Larranza XXI, 	 Mrs. Lourdes	 Director	 13/01/2005	 27/05/2010	 General
S.L.	 Martínez 				    Meeting
			 Zabala
Mr. Nicolás 		  Director	 19/06/2008	 19/06/2008	 General
Redondo 					     Meeting
Terreros
Mr. Javier		  Director	 11/06/2009	 11/06/2009	 General 
Ribas					     Meeting
	Mr. Henri		  Director	 27/05/2010	 27/05/2010	 General 
	Proglio					     Meeting

Total number of Directors 	 18

NOTE: 
Mr. Francisco Vicent Chuliá was appointed Secretary of the Board of Directors at the 
Board meeting held on 26 October 2004.

Indicate any removals from the Board of Directors in the period:

Name of director	 Status advisor 	 Date removed
	  upon his cessation
Mr. Miguel Blesa de la Parra 	 Dominical	 01/06/2011
Mr. Robert Peugeot	 Dominical	 01/06/2011

B.1.3. �Complete the next tables with the members of the Board and their 
status:

EXECUTIVE DIRECTORS

	 Name of 	 Committee that proposed 	 Position 
	 director 	 appointment	 held
	 Mr. Baldomero 	 Appointements and	 Chairman and CEO
	 Falcones Jaquotot	 Remuneration	
	 Mr. Felipe Bernabé 	 Appointements and	 Secretary General
	 García Pérez	 Remuneration	

Total number of executive directors	 2
% of total Board members 	 11

EXTERNAL PROPRIETARY DIRECTORS 

	 Name of director  	 Committee that proposed the	 Name of the significant 
		  appointment	 shareholder who is
			   represented or who
 			   proposed 
			   the appointment
	 B-1998, S.L.	 Appointements and	 B-1998, S.L.
		  Remuneration
	 Dominum Desga, S.A.	 Appointements and	 B-1998, S.L.
		  Remuneration
	 Dominum Dirección y 	 Appointements and	 B-1998, S.L.
	 Gestión, S.L.	 Remuneration
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CORPORATE GOVERNANCE

	 Name of director  	 Committee that proposed the	 Name of the significant 
		  appointment	 shareholder who is
			   represented or who
 			   proposed 
			   the appointment
	 Eac Inversiones 	 Appointements and	 B-1998, S.L.
	 Corporativas, S.L.	 Remuneration	
	 Mr. Fernando 	 Appointements and	 B-1998, S.L.
	 Falcó Fernández 	 Remuneration
	 De Córdova
	 Mr. Marcelino 	 Appointements and	 B-1998, S.L.
	 Oreja Aguirre	 Remuneration
	 Cartera Deva, S.A.	 Appointements and	 B-1998, S.L.
		  Remuneration
	 Larranza XXI, S.L.	 Appointements and	 B-1998, S.L.
		  Remuneration
	 Mr. Juan Castells 	 Appointements and	 B-1998, S.L.
	 Masana	 Remuneration
	 Mr. Rafael Montes 	 Appointements and	 B-1998, S.L.
	 Sánchez	 Remuneration
	 Mr. Antonio Pérez 	 Appointements and	 B-1998, S.L.
	 Colmenero	 Remuneration

Total number of proprietary directors	 11
% of total Board members	 61

EXTERNAL INDEPENDENT DIRECTORS

	 Name of director	 Profile
Mr. César 	 General manager of Banco Santander. Holds a Degree in
Ortega Gómez 	 Economics and Business and a Masters in Tax Consulting from 
		  ICADE. studied law and philosophy. Partner at Arthur Andersen 
		  Asesores Legales y Tributarios and Garrigues law firm for 12 years. 
		  Board member of Grupo Santander, S.L., Bancos Latinoamericanos
		  Santander, S.L., Santusa Holding, S.L., Santander Holding Gestión, 
		  S.L. and Santander Investment, S.A.

Name of director	 Profile
Mr. Gonzalo 	 Director of FCC, S.A.; Chairman of its audit and Control Committee
Anes y Álvarez 	 and member of its Appointment and Remuneration Committee.
de Castrillón	 Holds a PHD in Economics from Madrid University. Professor of 
		  History and Economic Institutions at the Madrid Complutense 
		  University School of Economics. Full member of the Spanish Royal 
		  Academy of History, and Director since 1998. Member of the Prado 
		  Museum Board of trustees since 1982 and was its Chairman from 
		  1986 to 1990. Former director of the Bank of Spain and of Repsol-
		  YPF. He holds the title of Marquis of Castrillón.
Mr. Henri Proglio	� Hold a Degree from the HEC, Business School de Paris (1971). 
		  currently Chairman and CEO of EDF and member of the Board of 
		  Directors and Supervisory Committee of Dassault Aviation, Natixis, 
		  CNP seguros.
		  In the past he has been Chairman of the Board of Directors of Veolia 
		  Medio Ambiente, chairman of the Board of Directors of the 
		  following Vivendi Environment Businesses: Aguas Generales 
		  y Vivendi Agua, CGEA (Onyx: Waste Management- Connex: 
		  transport), and Dalkia (Energy Services), Vice-President of Vivendi, 
		  chairman of Génerale des Eaux, managing director and member 
		  of the board of directors of Vivendi Agua, executive vice president of 
		  Compagnie Générale des Eaux, member of the executive committee
		  of la Compagnie Générale des Eaux. He is also a former senior 
		  officer of Compagnie Générale des Eaux and Chairman and 
		  CEO of CGEA, a subsidiary of la Compagnie Générale des Eaux in 
		  the transport and waste management area.
		  Recipient of the french legion of honour medal.
Mr. Nicolás	 Holds a law degree from Deusto University; Chairman of Fundación
Redondo Terreros	 para la Libertad; member of the editorial board of El Economista; 
		  member of the editorial board of the "Registradores" magazine of 
		  the Spanish property registrars and economists; member of the 
		  advisory board of Infomedio (agencia de información sobre Oriente 
		  Medio). Recipient of the 2003 Constitutional Merit Award from 
		  the Spanish government. Former: First deputy president of 
		  Vizcaya; member of the Basque Parliament; secretary general of 
		  the Basque socialist party parliamentary Group in the Basque 
		  Parliament; spokesman for the Socialist Party Group in the Vizcaya 
		  parliament; member of the spanish national Parliament for Vizcaya,
		  and chairman of the Basque Socialist Parliamentary group.
Mr. Javier Ribas	� Holds a PHD in industrial engineering, a degree in economics and a 
		  Diploma in operational research from the French Petroleum Institute 
		  (Paris). Engineer at Compañía Francesa de Petróleo; head of research 
		  at Esso France; head of the industrial sector for Liga Financiera de 
		  Madrid; Deputy General Manager of Electronic Data Systems (EDS) 
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CORPORATE GOVERNANCE

in the Annual Corporate Governance Report the respective areas of activity and 
any business relations between the Company and its listed subsidiaries that are 
part of the group, and between those companies and the other Group companies, 
and the mechanisms established to resolve any conflicts of interest that may arise.

j.	� Approving investments and financing policy, particularly the approval of 
investments, divestments, credit lines, loans, surety or guarantee lines, and other 
financial facilities within the limits that the Board of Directors itself establishes, as 
well as investments and any other type of transactions whose specific circumstances 
make them strategic.

k.	� In general, organising powers of the Board of Directors, particularly the power to 
amend these Rules.

l.	� The powers vested in the Board of Directors by the General Meeting, which may 
only be delegated with the express consent of the General Meeting."

Article 8.1 (under "General functions - Equilibrium in the performance of functions"), 
states that: 

"The Board of Directors is responsible for performing such acts as may be necessary to 
attain the corporate purpose set forth in the Articles of Incorporation, in accordance 
with the applicable laws." 

Article 8.2 states: 

"Delegation by the Board of powers to any of its members within the limits allowed by 
the law does not deprive the Board of those powers."

On 18 December 2007 the Board of Directors delegated to Mr. Baldomero Falcones 
Jaquotot powers in the following areas, effective 1 January 2008: financial, customer 
and supplier relations, labour, administration and disposal, company and association 
relations, legal and internal. Delegation of these powers facilitates Group management 
and expedites performance of the Company's activities.

B.1.7. �Identify any Board members with administration or management 
positions in other companies that form part of the listed Company's 
group:

	 Name of director 	 Name of the 	 Position
		  Group’s subsidiary	
	 Cartera Deva, S.A.	 Cements Portland 	 Director
		  Valderrivas, S.A.
	 Eac Inversiones 	 Cements Portland	 Director
	 Corporativas, S.L.	 Valderrivas, S.A.
		  FCC Construction, S.A.	 Director
	 Mr. Fernando Falcó 	 FCC Construction, S.A.	 Director
	 Fernández de Córdova	 Waste Recycling	 Director
		  Group Limited
	 Mr. Rafael 	 FCC Construction, S.A.	 Director
	 Montes Sánchez	 Cements Portland	 Director
		  Valderrivas, S.A.	
		  Alpine Holding Gmbh	 Director
	 Mr. Juan Castells 	 Waste Recycling
	 Masana	 Group Limited	 Director
		  Cements Portland 	 Director
		  Valderrivas, S.A.
		  Alpine Holding Gmbh	 Director
	 Mr. Baldomero Falcones	 FCC Energía, S.A. Unipersonal	 Chairman
	 Jaquotot	 FCC Power Generation, S.L. 	 Chairman
		  Unipersonal
	 Mr. Felipe B. García Pérez	 FCC Energía, S.A. 	 Director-
		  Unipersonal	 Secratary
		  FCC Environmental LLC	 Director
		  FCC Power Generation, S.L. 	 Director-Secratary
		  Unipersonal	
	 Mr. Javier Ribas	 FCC Environmental LLC	 Director
		  Alpine Holding Gmbh	 Director
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Other benefits	 Thousand Euros
Advances	 0
Loans granted	 0
Pension Funds and Plans: Contributions	 0
Pension Funds and Plans: Liabilities contracted	 0
Life insurance premiums	 0
Guarantees given by the Company to the Directors	 0

b) �As members of Boards of Directors and/or undertaking senior 
management in other group companies:  

Remuneration item	 Thousand Euros
Fixed remuneration	 0	
Variable remuneration	 0
Per diems	 51
Statutory remuneration 	 0
Stock Options and/or other financial instruments	 0
Others	 0	
Total:	 51

Other benefits	 Thousand Euros
Advances
Loans granted
Pension Funds and Plans: Contributions
Pension Funds and Plans: Liabilities contracted
Life insurance premiums
Guarantees given by the Company to the Directors

c) Total remuneration per type of director:

Type of director 	 Per company 	 Per group
Executive directors	 4,474	 0
External directors representing significant 
shareholders  (proprietary or non-independent)	 1,766	 51
External independent directors	 400	 0
Other external directors	 0	 0
Total:	 6,640	 51

d) With regard to the profits attributed to the equity holders of the Company:

Total remuneration to directors (in Thousand Euros)	 6,691
Total remuneration to directors / profit attributed to the 
equity holders of the Company (in %) 	 6.2

B.1.12. �Identify the members of senior management who are not at 
concurrently executive directors and indicate the total remuneration 
accrued in their favour during the financial year:

Name of director	 Position 
Mr. Antonio Gómez Ciria	 General Manager of  
	  Administration and IT
Mr. Eduardo González Gómez	 General Manager of   
	 of Energy and Sustainability
Mr. Miguel Hernanz Sanjuan	 General Manager of  
	 of internal Audit 
Mr. Dieter Kiefer 	 Chairman and CEO of 
	 Cementos Portland 
Mr. Francisco Martín Monteagudo 	 Director of Human Resources
Mr. José Mayor Oreja	 Chairman of FCC Construcción
Mr. Víctor Pastor Fernández 	 Director of Finance
Mr. José Luis de la Torre Sánchez 	 Chairman FCC Servicios 
Mr. José Manuel Velasco Guardado	 Director of Communication and 
	 Corporate Responsibility 

Total remuneration of senior management (in thousand euro)	 6,951
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CORPORATE GOVERNANCE

Mrs. Esther Koplowitz Romero de Juseu, or her designated representative, may appoint 
all of the members of FCC's Board of Directors to which B-1998, S.L. is entitled other 
than those appointed by the Investors.

Moreover, Chapter IV of the Rules of the Board of Directors, “Appointment and 
Removal of Directors,” establishes the following:

Article 16. "Appointment, ratification or re-appointment of directors" 
"Proposals for the appointment or re-election of directors submitted by the Board of Directors 
to the General Meeting of Shareholders for its consideration, and the appointments made 
by the Board using the powers of co-optation attributed to it by law must fall upon people of 
recognised integrity, fitness, technical competence and experience, and must be approved 
by the Board based on a proposal from the Appointments and Remuneration Committee, 
in the case of independent directors, and based on a prior report of the Appointments and 
Remuneration Committee, in the case of other directors."

Article 18. "Term of office"
"1. �The term of office of directors will be that established in the Articles of Incorporation, 

which may not be more than six years, although directors may be re-appointed.

2. �The directors appointed by co-optation will hold office until the next General 
Meeting is held. This period of time will not count toward the term established in the 
preceding paragraph.

3. �Directors whose mandates expire or who cease to sit on the Board for any reason 
may not render services to FCC competitors for two years.

4. �The Board of Directors, at its discretion, may waive or reduce this limitation for 
outgoing directors."

Article 19. "Re-appointment of Directors"
"Prior to proposing re-appointment of any director to the General Meeting of Shareholders, 
the Appointments and Remuneration Committee must issue a report evaluating the 
quality of work and dedication of the proposed directors during their previous mandate."

Evaluation:
Article 38.6. "The plenary Board will devote its first meeting each year to an 
assessment of its own performance during the preceding year, evaluating the quality 
of its work and the efficacy of its rules and correcting any aspects which have been 
shown to be dysfunctional. Also, based on a report drawn up by the Appointments 
and Remuneration Committee, that meeting will assess the performance of the 
Chairman of the Board and the Company's chief executive, and the performance of 
the Committees on the basis of the reports issued by them.

Article 20. "Removal of Directors"
"1. �Directors must step down from the Board when their mandates have expired or 

when so decided by the General Meeting of Shareholders making use of the powers 
vested in it by law and by the Articles of Incorporation."

Article 21. "Nature of the Resolutions of the Board on this Subject"
"Pursuant to the provisions of Article 25 of these Rules, the directors being proposed for appointment, 
re-appointment or dismissal may not participate in the debates or vote on these issues."

B.1.20. Indicate the reasons for which directors may be forced to resign.

Article 20 of the Rules of the Board of Directors states:
"1. �Directors must step down from the Board when their mandates have expired or 

when so decided by the General Meeting of Shareholders making use of the powers 
vested in it by law and by the Articles of Incorporation.

2. �The directors must tender their resignation to the Board of Directors and officially 
resign at the Board's request in the following cases:

	 a.	� In the case of executive directors, when they no longer occupy the positions or 
perform the functions by virtue of which they were appointed.

	 b.	� In the case of proprietary directors, when the shareholder whose interests they 
represent disposes of its entire holding in FCC or reduces it to such a level that 
its number of proprietary directors must be reduced.
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These mechanisms are included in Article 41.4 of the Rules of the Board which states 
as follows: 

"...

4. �The basic function of the Audit and Control Committee is to support the Board of 
Directors in its supervisory duties by periodically reviewing the processes used to 
prepare the financial information, the internal controls and the independence of 
the external auditors.

In particular, the matters that the Board of Directors may entrust to the Audit and 
Control Committee include, but are not limited to, the following:

	 a)	� Informing the General Meeting of Shareholders on the questions raised by 
shareholders which fall within its scope of authority.

	 b)	� Liaising between the Board of Directors and the external auditor, evaluating the 
results of each audit, with the following additional duties with respect to the external 
auditor: (i) Making recommendations to the Board of Directors for the selection, 
appointment, re-appointment and removal of the external auditor, and the 
terms and conditions of his or her engagement; (ii) receiving regular information 
from the external auditor on the progress and findings of the audit programme, 
and checking that senior management are acting on its recommendations; (iii) 
discussing with the external auditors any significant weaknesses found in the 
internal control system as a results of the audits conducted; (iv) ensuring the 
independence of the external auditor and, in particular, establishing appropriate 
measures to ensure that: 1) contracting consulting services with that auditor or 
a company of its group does not jeopardise its independence, to which end 
the Committee will receive an annual report from the auditors confirming in 
writing their independence in respect of the Company or the entities directly 
or indirectly related to and information on any additional services of any kind 
rendered to the companies by the auditors or by persons or entities related to 
the auditors, as provided for in the Auditing Act; and 2) the Company issues 
a regulatory disclosure to the CNMV as regards the change in auditor, with a 

statement about any disagreements with the outgoing auditor and their nature; 
where the external auditor resigns, the Committee must examine the reasons; 
(iv) and seeking to ensure that the Company's auditor takes responsibility for 
auditing the companies comprising the Group.

	 c)	� Issuing a report each year, prior to the publication of the audit report, 
expressing an opinion on the independence of the Company’s auditors. This 
report must necessarily address any additional services of the kind referred 
to in section b) (iii) 1 above.  

	 d)	� Supervising the Company's internal audit units that oversee the good working 
of the information and internal control systems; the head of internal audit is 
obliged to present an annual work plan to the Committee and inform it directly 
of any incidents arising in the course of implementing the plan, as well as 
submitting a report on activities to the Committee at the end of each year.

	 e)	� Supervising and analysing the risk control and management policy, 
identifying at least: (i) the different types of risk to which the Company is 
exposed, with the inclusion under financial or economic risks of contingent 
liabilities and other off-balance-sheet risks; (ii) the determination of the risk 
level the Company sees as acceptable; (iii) the measures in place to mitigate 
the impact of risk events, should they occur; (iv) and the internal reporting 
and control systems to be used to control and manage the above risks, 
including contingent liabilities and off-balance-sheet risks, and submission 
to the Board for approval.

	 f)	� Supervising the preparation and presentation of the annual financial statements 
and directors' report of the Company and the consolidated group, and of the 
information released periodically to the markets, checking for compliance with 
legal provisions and the correct application of generally accepted accounting 
principles, and informing the Board before it adopts any of the following 
decisions: (i) the financial information that the Company must release periodically 
by virtue of being listed, ensuring that the interim financial statements are drawn 
up in accordance with the same accounting principles as the annual financial 
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B.2. Board of Directors Committees 

B.2.1. �List the Committees of the Board of Directors and their members:

EXECUTIVE OR DELEGATE COMMITTEE 

Name	 Position	 Type of director 
Mr. Baldomero Falcones Jaquotot	 Chairman	 Executive
Mr. Fernando Falcó y 
Fernández de Córdova	 Director	 Proprietary
Mrs. Esther Alcocer Koplowitz  
on behalf of Dominum Desga, S.A. 	 Director	 Proprietary
Mrs. Alicia Alcocer Koplowitz 
on behalf of
Eac Inversiones Corporativas, S.L. 	 Director	 Proprietary
Mr. Juan Castells Masana	 Director	 Proprietary
Mr. Jaime Llantada Aguinaga 
on behalf of Cartera Deva, S.A.	 Director	 Proprietary
Mr. Francisco Vicent Chuliá	 Secretary
		  Non-member	
Mr. Felipe B. García Pérez	 Assistant Secretary	 Executive
		  Non-Member

AUDIT AND CONTROL COMMITTEE 

Name	 Position	 Type of director 
Mr. Gonzalo Anes 
y Álvarez de Castrillón	 Chairman	 Independent
Mrs. Esther Alcocer Koplowitz 
on behalf of Dominum Desga, S.A.	 Director	 Proprietary
Mrs. Alicia Alcocer Koplowitz 
on behalf of 
Eac Inversiones Corporativas, S.L. 	 Director	 Proprietary
Mr. Fernando Falcó y 
Fernández de Córdova	 Director	 Proprietary
Mr. Juan Castells Masana	 Director	 Proprietary
Mr. José María Verdú Ramos	 Non-member
		  Secretary	 —

APPOINTMENTS AND REMUNERATION COMMITTEE 

Name	 Position	 Type of director
Mrs. Esther Alcocer Koplowitz 
on behalf of Dominum Desga, S.A.	 Chairman	 Proprietary
Mr. Fernando Falcó y 
Fernández de Córdova	 Director	 Proprietary
Mrs. Alicia Alcocer Koplowitz 
on behalf of 
Eac Inversiones Corporativas, S.L.	 Director	 Proprietary
Mrs. Carmen Alcocer Koplowitz 
on behalf of 
Dominum Dirección y Gestión, S.L.	 Director	 Proprietary
Mr. Rafael Montes Sánchez	 Director	 Proprietary
Mr. Antonio Pérez Colmenero	 Director	 Proprietary
Mr. Jaime Llantada Aguinaga 
on behalf of Cartera Deva, S.A.	 Director	 Proprietary
Mr. Gonzalo Anes y Alvarez de Castrillón	 Director	 Independent
Juan Castells Masanavocal	 Director
Mr. José María Verdú Ramos	 Non-Member	 —
		  Secretary

STRATEGY COMMITTEE

Name	 Position	 Type of director
Mrs. Esther Koplowitz 
Romero de Juseu 
on behalf of B-1998, S.L.	 Chairman	 Proprietary
Mrs. Esther Alcocer Koplowitz 
on behalf of Dominum Desga, S.A.	 Director	 Proprietary
Mrs. Alicia Alcocer Koplowitz 
on behalf of 
Eac Inversiones Corporativas, S.L.	 Director	 Proprietary
Mrs. Carmen Alcocer Koplowitz 
on behalf of Dominum Dirección y Gestión, S.L.	 Director	 Proprietary
Mr. Fernando Falcó y Fernández de Córdova	 Director	 Proprietary
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CORPORATE GOVERNANCE

	 i)	� Advising on the proposed appointment of members of the Board of Directors 
Committees.

	 j)	� Advising on the appointment and removal of the Secretary of the Board.
	 k)	� Verifying the qualifications of the directors under Article 6.4.
	 l)	� Receiving the information provided by directors under Article 24.2 of these Rules.
	 m)	� Advising on any professional or commercial transactions referred to in Article 

25.3 of these Rules.
	 n)	� Advising on the use, for the benefit of a director, of business opportunities or 

assets of FCC which have been previously studied and ruled out by the FCC 
Group, as referred to in Article 27.1 and 27.3 of these Rules.

4.	� The Appointments and Remuneration Committee will regulate its own operations 
to the extent that they are not regulated in the Articles of Incorporation and these 
Rules, whose provisions relating to the operation of the Board of Directors will 
apply supplementarily inasmuch as this is possible considering the nature and 
functions of the Committee.

5.	� "The Appointments and Remuneration Committee will have access to all of the 
documentation and information needed to perform its functions. The members 
of the Appointments and Remuneration Committee may be assisted during their 
meetings by up to two advisers per Committee member, as required. Such advisors 
may attend meetings but not vote, and the provisions of Article 31 of these Rules 
will apply to them.

6.	� The Committee will meet periodically, at least once per quarter, and when 
convened by the Chairman or requested by two Committee members. On a yearly 
basis, the Committee will draft an action plan for the coming year which it will 
submit to the Board.

**STRATEGY COMMITTEE:

This Committee is governed by Article 43 of the Rules of the Board of Directors. 

"1.	� Its members will be appointed by the Board of Directors for a period not to exceed 
their terms as directors, notwithstanding the possibility that they may be re-
appointed indefinitely to the extent that they are also re-appointed as directors. 

The majority of the members of the Strategy Committee will be external directors.
2.	� The Strategy Committee will choose a Chairman from among its non-executive 

members. The Committee will also designate a Secretary, who need not be 
a member of the Committee, to aid the Chairman and provide for the smooth 
operation of the Committee, duly reflecting, in the meeting minutes, the business 
transacted, the deliberations and the resolutions adopted.

3.	� The members of the Strategy Committee will step down from the Committee when 
they cease to be directors or when decided by the Board."

4.	� It is a function of the Strategy Committee to assist the Board of Directors in 
determining the Group's strategy based on the guidelines set out by the Board, 
preparing such reports and motions as may be necessary.

6.	� To perform its functions optimally, the Strategy Committee may seek the advice of 
external professionals, in which case the provisions of Article 31 of these Rules will 
apply.

7.	� The members of the Strategy Committee may be assisted during their meetings by 
up to two advisers per Committee member, as required. These advisers may speak 
at the meetings but may not vote.

8.	� The Strategy Committee will meet periodically and as convened by the Chairman 
or requested by two Committee members. On a yearly basis, the Committee will 
draft an action plan for the coming year which it will submit to the Board.

9.	� The minutes of each Committee meeting will be drafted and signed by the 
Committee members in attendance.

10.	�Any member of the Company’s management team or personnel who is asked to 
attend the Strategy Committee’s meetings will be obliged to attend, collaborate 
and provide the information at his disposal.

11.	�The Strategy Committee will have access to all of the documentation and 
information needed to perform its functions.

12.	�The Strategy Committee will regulate its own operations to the extent that 
they are not regulated in these Rules and in the Articles of Incorporation, 
whose provisions relating to the operations of the Board of Directors will apply 
supplementarily inasmuch as this is possible considering the nature and functions 
of the Committee."
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CORPORATE GOVERNANCE

B.2.4. �Indicate the advisory and consultative powers and, where applicable, 
any powers delegated to each Committee: 

The delegation of powers to the Board Committees is governed by Article 40 of the 
Rules of the Board of Directors and Article 35 of the Articles of Incorporation.

All the duties and powers necessary to conduct the Company’s business are permanently 
vested in the Executive Committee, except for those powers declared to be non-delegable 
under Article 141.1 of the Public Limited Companies Act and those reserved for the full 
Board of Directors, as set out in Article 7 of the Rules of the Board of Directors.

In the exercise of the powers and duties referred to above, the Executive Committee 
may empower others to act either individually or jointly with other representatives, 
setting the scope, limitations and conditions it deems pertinent. The Executive 
Committee may also revoke the powers thus granted.

Article 40.1 of the Rules of the Board of Directors establishes that "The Board may set 
up an Executive Committee in which it may permanently delegate all of the powers 
vested in the Board of Directors with the exception of those which, by law or under 
the Articles of Incorporation or these Rules, may not be delegated. Unless otherwise 
stipulated in the delegation of powers by the Board of Directors, the Executive 
Committee will have specific responsibility for deciding on investments, divestments, 
credits, loans, guarantee and surety lines and other financial facilities for unit 
amounts not exceeding the figure that is established in each case in accordance with 
Article 7.2.j).
In situations of emergency, the Executive Committee will exercise the following powers 
attributed to the Board of Directors, under Article 8 of these Rules, which must be 
reported to the Board of Directors for subsequent ratification: the appointment and 
removal of senior executives and their indemnity clauses, periodic public financial 
information, strategic investment and transactions, and those covered by Article 8.3.f)."

As regards the advisory and consultation powers of Committees, see section B.2.3.

B.2.5. �Indicate any rules governing the Committees of the Board of 
Directors, where they are made available for consultation and any 
changes to these rules during the year. Also, indicate if an annual 
report on each Committee's activities has been drafted voluntarily.

The Rules of the Board of Directors as amended on 7 April 2011 regulate the workings 
of the various Board Committees: Executive Committee (Article 40), Audit and Control 
Committee (Article 41), Appointments and Remuneration Committee (Article 42) and 
Strategy Committee (Article 43).

As provided in Article 38.6 of the Rules of the Board of Directors ("The plenary Board 
will devote its first meeting each year to an assessment of its own performance during 
the preceding year, evaluating the quality of its work, and the efficacy of its rules and 
correcting any aspects which have been shown to be dysfunctional. Also, based on 
a report drawn up by the Appointments and Remuneration Committee, that meeting 
will assess the performance of the Chairman of the Board and the Company's chief 
executive, and the performance of the Committees on the basis of the reports issued 
by them."), on 27 January 2010 the Board of Directors evaluated its own performance 
and that of its Committees in 2009.

This evaluation covered not only the performance of the Board but also that of all 
Committees (Executive Committee, Audit and Control Committee, Appointments and 
Remuneration Committee, and Strategy Committee). 

The Board of Directors, its Committees and the Chairman and Chief Executive discharged 
their duties and functions superbly, in line with all existing procedures, and they undertook 
to continuously improve their performance. The evaluation also highlighted that the various 
Committees supported the launch of various products aligned with Group strategy, which 
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environmental activities, renewable energies and water, along with the recurring 
service concessions that are complementary to the construction business and more 
dependent on economic growth and capital investments.

Turning now to geographical diversification, in 2011 the Group reached a milestone in 
terms of the percentage of sales from foreign business, which for the first time in more than 
100 years of existence accounted for 51% of the total, with special emphasis on the Group’s 
three core areas: infrastructure construction, environmental services and energy. The Group's 
foreign presence is concentrated in OECD countries and selectively in emerging economies, 
where the Group carefully analyses market, operating and financial risks.

Economic and budget control

Present both at the corporate level and in each operating unit, it serves as the basis 
for economic planning, gathering, measuring, recording and calculating costs and 
production, analysing and monitoring deviations, and quantifying and controlling the 
resources invested.

Technological capacity/Innovation

The FCC Group is aware that its success in the highly competitive markets where it 
operates depends on offering clients added value through technical and economic 
capabilities. In this regard, the FCC Group is very active in the field of technological 
research and innovation and also places a great deal of importance on the ongoing 
education of its personnel.

The FCC has outsourced the management of its information infrastructure and 
telecommunications systems. The FCC Group has implemented a common reporting 
system which is intended to cover its individual financial reporting needs and 
standardise the process of consolidating the Group’s economic-financial information. 
Furthermore, the Group is currently in the process of redesigning and implementing 
a corporate command and control centre that will automatically provide real time 
management indicators, which will increase the quantity and quality of the information 
available to management. 

In terms of supplier, purchasing and billing management, personnel training and offer 
presentation, the FCC Group is implementing new technological systems intended to 
mitigate the risk of material error and fraud. These systems are described in other 
sections of this report.

Reputation management / Corporate governance

Reputation management is part of the FCC Group’s Code of Ethics and corporate 
responsibility. Social responsibility policies are an integral part of the FCC Group’s 
philosophy which holds that the operation of a business requires a firm commitment 
to the society.

Once again in 2011, the Company’s corporate responsibility performance and 
results have been recognised by a number of renowned independent observers. 
Most notable among them, the selective responsible investment indexes DJSI 
World, Stoxx. FTSE4good, the FTSE Ibex 35. 

The Spanish Carbon Disclosure Project (CDP) report recognised FCC for its system 
of analysing risks and opportunities in the climate change field. 

4.2. Operating risk control systems
Some of the most significant operating risk control systems for the FCC Group are 
enumerated below:

Contracting and tendering management systems

The risks and opportunities arising during the tendering and contracting process constitute 
one of the main challenges faced by the FCC Group. The Company has formally 
established policies and procedures that focus on technical quality technological capacity, 
economic viability and competitive bidding.  The process of preparing, presenting and 
monitoring bids must be authorised at various levels within the organisation, the main 
bid preparation tasks are entrusted to the highly qualified technical staff of the specific 
departments. To this end, the FCC Group is in the process of implementing a specific risk 
management procedure for bidding, contracting and execution. 
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Additionally, the FCC Group is very active in the field of technological research and 
innovation to ensure that all proposals offer the greatest added value for the client. 

Selection of partners, subcontracting and suppliers 

The Group has a rigorous process for selecting the partners with whom it works in 
different business areas which consists of applying the procedures contained in the FCC 
Group’s Handbook of General Standards. 

The risks associated with subcontracting are controlled by uniformly applying 
the subcontracting model established by the FCC Group in accordance with the 
aforementioned Handbook of General Standards, which establishes a protocol of 
action indicating the minimum requirements for FCC Group companies to be able to 
subcontract public or private sector contracts. 

The Human Resources Handbook also defines the labour responsibilities assumed by 
the FCC Group in connection with the personnel subcontracted for projects or services.  

Regarding supplier management, the e-commerce platform implemented by the 
FCC Group makes it possible to manage all of the processes on the procurement 
and supply chain as well as supplier relations, from requests for proposals to billing, 
all of which is handled electronically to minimise the risk of material errors and 
fraud.

Personnel management and ongoing personnel training

The FCC Group is working on an ambitious project to modernise its personnel 
management system, incorporating all of the information into a single, global 
database for the entire Group in order to support and facilitate the human resources 
management process. 

The project also includes a SAP computer tool for designing and implementing the 
payrolls of all FCC Group companies in Spain in order to enhance the security, quality 
and uniformity of the payroll process.

To coordinate the entire process and mitigate the risks involved, the FCC Group has 
created a “shared services centre” where these projects are being carried out.

The FCC Group has training procedures in place which take the form of structured 
training plans based on both regularly scheduled basic and refresher training courses 
as well as “ad hoc” training to cover specific needs as they arise.

In particular, the FCC Group has training plans in place for all personnel involved 
in the preparation of the Group’s financial statements. This plan is constantly being 
updated to adapt to the business and regulatory environments in which FCC Group’s 
companies are operating and to stay abreast of changes to International Financial 
Reporting Standards and the regulation and evolution of internal controls on financial 
reporting. 

4.3. Compliance risk control systems
The key systems for controlling regulatory compliance risks are as follows: 

Code of Ethics 

The FCC Group has a Code of Ethics in place that regulates the guiding principles of 
Group employees’ conduct and the relations between Group employees and other 
interest groups. Compliance with the Code of Ethics is mandatory for all Group 
employees and for those third parties who accept it voluntarily. 

The FCC Group’s Code of Ethics is a tool for guiding the Group’s actions in matters of 
a social, environmental or ethical nature of certain significance. The Group offers an 
online training tool for the Code of Ethics and provides employees with the resources 
needed to comply with and enforce the principles contained in the Code of Ethics.  

Persons bound by the Code of Ethics have the obligation to report any breach of the 
Code. To do so, they may use the established channels and procedures to report 
incident confidentially, in good faith and without fear of reprisals. The FCC Group 
has established a general communication procedure for matters related to the Code 
of Ethics. 
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Regarding the recent reform of the Penal Code as it relates to the criminal liability of 
legal entities, the FCC Group has drafted a Crime Response and Prevention Manual 
which is explained in the following section on legal risk management.

Legal risk management systems 

The FCC Group has implemented procedures to guarantee compliance with the laws 
regulating each one of the Group’s business activities. The departments that specialize 
in regulatory compliance stay abreast of regulatory changes, advising the Group’s 
units accordingly and issuing standards as needed to standardize the Group’s criteria 
and guarantee compliance with the law. 

For operations outside of Spain, the FCC Group seeks legal advice from local professionals 
in relation to the specific laws that affect the Group’s business in each country.  

Regarding the recent reform of the Penal Code as it relates to the criminal liability of 
legal entities, the FCC Group has drafted a Crime Response and Prevention Manual 
which has two clearly differentiated parts:  

The first part deals with prevention and consists of identifying any conduct within 
the Group that may involve the risk of committing a crime and then planning and 
implementing controls to mitigate these risks. To do so, the Group has set up certain 
oversight bodies and mandatory procedures.  

The second part deals with the bodes and procedures implemented to respond to 
behaviours which could constitute the commission of a violation within the FCC 
Group, especially conduct which could be interpreted as illegal.

Fiscal risk management systems

Within the context of the delegation of powers agreed by the Board of Directors and 
the Chairman and the business model established in the FCC General Guidelines 
and the Financial-Economic Handbook, in addition to the specific powers vested in 
the person responsible for the Fiscal Division, the functions of this Division include: 

proposing standards relative to the Group’s fiscal policies to promote zero fiscal risk 
tolerance; advising on and coordinating corporate acquisitions and reorganisations; 
and providing advice to the different business areas in connection with their activities. 

This Division is supported by the administration departments of the business areas and by 
Central Services, who are the ones responsible for complying with all formal requirements 
such as documenting and filing tax returns, documenting related party operations, etc. 

In addition, in order to minimise fiscal risks and ensure proper reporting and control, 
FCC, along with other large Spanish Corporations and the Spanish tax authorities, is a 
signatory to the Code of Good Tax Practices approved by the Business Forum. For the 
Company, this means ratifying its commitment to best corporate governance practices, 
transparent and cooperative fiscal practices and collaborating with the administration 
to detect fraudulent practices. For the tax authorities, it means a commitment to 
enhance the legal safeguards afforded to FCC in relation to the application and 
interpretation of tax laws. In compliance with the terms of the Code, the Tax Division 
reports to the Audit and Control Committee on the Group’s tax policies through the 
Directorate General of Administration and Information Technology.

Internal Control over Financial Reporting (ICFR)

As a consequence of recent legislative changes, publicly listed companies are now 
obligated to disclose information in the Annual Corporate Governance Report (ACGR) on 
their Internal Control over Financial Reporting (hereinafter ICFR) and the Audit Committees 
of publicly listed companies have assumed new internal control responsibilities as well. 

In this regard and in connection with the good practices proposed in the report 
published by the CNMV, the FCC Group has prepared an ICFR Report for 2011 which 
is enclosed with this Annual Corporate Governance Report.

Personal data protection systems

The processing of personal data, primarily for compliance with the Data Protection 
Act (LOPD) is specifically regulated in the markets where FCC operates. To manage 
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the risk of non-compliance, there is a programme that measures the impact on each 
business area and then establishes the necessary legal, organisational and technical 
controls in each case. 

An organisational structure has been created that makes it possible to disseminate 
and implement controls and offer periodic awareness-raising and training activities to 
all areas of the FCC Group, as well as a computer tool that manages documentation 
and monitors control to guarantee the protection of personal information.

Quality assurance systems 

Formal quality control systems are firmly in place in the different activity areas of 
the FCC Group. These systems have been ISO 9001 certified and regularly pass the 
periodic evaluations performed by external professionals.

These quality assurance systems are based on the assignment of responsibilities, the 
definition and documentation of procedures and the implementation of guidelines for 
detecting and correcting deviations, resulting in a process of continuous improvement.

The quality control Committees in the different areas of the Group are the supreme 
executive bodies with the authority to establish guidelines, oversee compliance and 
review systems. The responsibilities of the quality assurance departments include, 
among other things, implementing quality systems and conducting quality assurance 
audits of the different operating units.

Environmental management systems

The FCC Group’s business areas apply environmental management systems that focus on:

a)	� Compliance with the environmental regulations applicable to the activities of each area.
b)	� Establishment and attainment of continuous improvement targets beyond those 

required by prevailing legislation or contracts.
c)	� Minimising environmental impacts through proper operational control.
d)	� An ongoing analysis of risks and possible improvements.

By implementing these quality assurance systems in the different business units 
according to UNE-EN, the Group has obtained ISO 14001 certification for its 
Environmental Management System.

Information security systems 

Information system risks are associated with the FCC Group's reliance on information 
systems for its business and decision-making processes.

From the standpoint of the risks derived from the use of information technology, the 
FCC Group has set up an operating unit with a mandate to analyse and mitigate the 
factors that can lead to security failure affecting its information systems.

For each new project that involves changes to the FCC Group’s information system, 
the risks are analysed to determine the specific threats and define the pertinent 
measures.  

With regard to information management risk, the FCC Group has established 
a Corporate Information Security Policy laying down common information 
management criteria to mitigate those risks which could affect the confidentiality, 
availability and integrity of information. These criteria are based on the 
internationals standards of the International Standardisation Organisation (ISO) 
contained in the ISO 27000 family.

As a consequence of this policy, the Company has defined a Code of Conduct for the use of 
information technologies and different protocols for managing incidents in relation thereto.

Controls have been implemented to guarantee user access to the resources for which 
they are authorised based on their "need to know" and their assigned roles. 

The efficiency of these measures is maximised by a four-tier classification system: 
Public Use, Internal Use, Confidential and Secret. Different protection measures have 
been established for each level to ensure that the level of security is commensurate 
with the sensitivity and/or criticality of the information in question. 
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professional and biographical profile; (ii) other Boards of Directors to which they 
belong, both listed and unlisted companies; (iii) indication of the category of 
director to which they belong, specifying, in the case of proprietary directors, the 
shareholder at whose request the appointment, ratification or re-appointment has 
been proposed, or with whom they have ties; (iv) date of their first appointment 
as a director of the Company, and date of their subsequent appointments; (v) 
Company shares and share options which they possess.

c)	� The documents or information which by law must be made available to the 
shareholders on the items on the meeting agenda as from the date of the 
announcement of the General Meeting of Shareholders.

d)	� Information on the channels of communication between the Company and its 
shareholders for the purposes of obtaining information or making suggestions, in 
accordance with the applicable regulations.

e)	 The rules of operation of the Shareholders’ Electronic Forum

Article 7. Right to Information prior to the General Meeting of Shareholders

1.	� Up to seven calendar days before the first scheduled date for the Meeting, 
shareholders may request any information or explanations they require and raise 
any questions they consider pertinent regarding the items on the agenda or the 
information accessible to the public reported by the Company to the National 
Securities Market Commission since the last General Meeting.

2.	� Information requests may be made by e-mail to the address provided for this 
purpose on the Company's website for each General Meeting of Shareholders or 
in writing to the Stock Market and Investor Relations Department at the Company's 
registered offices, delivered by hand, post or courier. The provisions of this article 
are understood without prejudice to the shareholders' right to obtain a printed 
copy of the documents and to request that the documents be sent to them, free of 
charge, when so stipulated by law.

3.	� Once the identity and status of the requesting shareholder is verified, the 
information requests regulated in this article will be answered up to the date of 
the General Meeting of Shareholders but prior to the start of the meeting.

4.	� The Chairperson may refuse to supply the requested information when, in his 
opinion, the publication of the requested information might be detrimental to 

the Company's interests, except when the request is backed by shareholders 
representing at least one-fourth of the share capital.

5.	� The Board of Directors may empower any of its members, its Secretary and Vice-
Secretary to answer shareholders' requests for information through the Stock 
Market and Investor Relations Department.

Article 14. Information

1.	� The Directors must provide the information requested by shareholders, except under 
the circumstances envisaged in Article 7.4 of these rules or when the requested 
information is not available during the meeting. In this case, the information will 
be provided in writing within seven days from the meeting date, to which end the 
shareholders will indicate the mailing address where the information should be sent.

2.	� The requested information or clarifications will be provided by the Chairman or, 
at the Chairman's request, by the Managing Director, the Chairman of the Audit 
Committee, the Secretary, a Director or any employee or expert on the subject in 
question, in accordance with Article 9.2 of these Rules.

Article 15. Voting on Proposals

1.	� Upon conclusion of the shareholders' addresses and once the questions have been 
answered as provided for in these Rules, the proposed resolutions in the agenda 
and any others which by law need not be included in the agenda will be voted on.

2.	� The Secretary will ask the shareholders whether or not they wish to have the 
proposed resolutions read, the text of which was delivered to the shareholders 
before the meeting and is available on the Company's website. If any shareholder 
wishes them to be read or if the Chairman deems it appropriate, the proposed 
resolutions will be read aloud. In any event, the shareholders will be informed of 
the agenda item to which each proposed resolution refers.

3.	� Notwithstanding the alternative systems which may be employed by the Chairman, 
the procedure for voting on the proposed resolutions referred to above will be as 
follows:

	 a)	� The system for voting on the proposed resolutions relating to the items on 
the agenda will be by a negative deduction system. This means that, for each 
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is no pre-set order, it will go in order of seniority on the Board. If there is no 
Vice-Chairman in attendance, the General Meeting will be chaired by the oldest 
director."

Measures to guarantee the independent and good working of the General Meeting:

The Rules of the General Meeting of Shareholders, which are available on the 
Company's web site, contain a detailed set of measures to guarantee the independence 
and good working of the General Meeting.

They include, notably, Article 7 "Right to Information prior to the General Meeting of 
Shareholders

1.	� Up to seven calendar days before the first scheduled date for the Meeting, 
shareholders may request any information or explanations they require and raise 
any questions they consider pertinent regarding the items on the agenda or the 
information accessible to the public reported by the Company to the National 
Securities Market Commission since the last General Meeting.

2.	� Information requests may be made by e-mail to the address provided for this 
purpose on the Company's website for each General Meeting of Shareholders or 
in writing to the Stock Market and Investor Relations Department at the Company's 
registered offices, delivered by hand, post or courier. The provisions of this article 
are understood without prejudice to the shareholders' right to obtain a printed 
copy of the documents and to request that the documents be sent to them, free of 
charge, when so stipulated by law.

3.	� Once the identity and status of the requesting shareholder is verified, the 
information requests regulated in this article will be answered up to the date of 
the General Meeting of Shareholders but prior to the start of the meeting.

4.	� The Chairperson may refuse to supply the requested information when, in his 
opinion, the publication of the requested information might be detrimental to the 
Company's interests, except when the request is backed by shareholders representing 
at least one-fourth of the share capital. The Board of Directors may empower any of 
its members, its Secretary and Vice-Secretary to answer shareholders' requests for 
information through the Stock Market and Investor Relations Department.

Article 23 of the Articles of Incorporation establishes shareholders' right to information:

Shareholders may request, either in writing or using other electronic or distance 
communication media, up to seven calendar days before the date of the General 
Meeting on first call, any information or explanations they require or pose 
any questions they may have on the agenda items or about the information 
available to the public provided by the Company to the National Securities 
Market Commission since the last General Meeting was held. The information 
so requested will be provided by the directors in writing no later than the date 
of the General Meeting.

Any information or explanations requested verbally from the Chairman by 
the shareholders in relation to the items on the agenda during the General 
Meeting itself before the Meeting turns to the items contained in the agenda, or 
requested in writing up to the seventh day before the scheduled meeting date, 
will be provided verbally during the General Meeting by any one of the directors 
in attendance, at the Chairman's request. If the requested information or 
explanations refer to items falling under the jurisdiction of the Audit Committee, 
they shall be provided by any one of the members or advisors to the Committee 
in attendance at the meeting. If in the Chairman's opinion it is not possible to 
provide the shareholder with the requested information or explanations during 
the Meeting, they will be provided in writing to the requesting shareholder within 
seven calendar days of the Meeting date.

The Directors are obliged to provide the information referred to in the two preceding 
paragraphs unless, in the Chairman’s opinion, the publication of the requested 
information could be harmful to the Company’s interests.

This exception shall not apply when the request is supported by shareholders 
representing at least one-fourth of the share capital.

The Company has a website which contains the legally-required information and 
through which the Company can respond to the shareholders' requests for information, 
according to the legislation in force at any given time.
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CORPORATE GOVERNANCE

3.	 Appointment and re-election of Management.

		  %
	 Against	 3.3997
	 Abstentions	 0.0051
	 For 	 84.6919
	 Votes cast 	 88.0967

In compliance with the terms of article 514 of the Capital Companies Act, the votes 
cast by the Director, DOMINUM DESGA, S.A. or its individual representative, were not 
counted on the third agenda item.

4.	 Modification of the Articles of Association
	 4.1.	�Modifications to bring the articles in line with legislation or formal requirements: 

Articles 1 (Name), 4 (Address), 7 (Share transfers), 8 (Non-voting shares), 10 
(Usufruct, pledge and seizure of shares), 13 (Types of general meetings), 
14 (Meeting announcements), 16 (Authority and obligation to convene a 
General Meeting), 18 (Meeting attendance), 19 (Proxies), 24 (Deliberations. 
Resolutions. Minutes), 25 (Powers of the general meeting), 29 (Requirements 
and term of office), 37 (Remuneration), 39 (The Audit and Control Committee 
and the Appointments and Remuneration Committee), 42 (The annual 
accounts), 43 (Distribution of profits (losses)) y 45 (Dissolution).

		  %
	 Against	 0.0268
	 Abstentions	 0.0027
	 For 	 88.2305
	 Votes cast 	 88.2600

	 4.2	� Modifications which, in addition to bringing the articles in line with legislative 
reform and Company rules, are intended to: a) make the venue for holding 
general meetings more flexible (Article 20: Place and time of meeting) or b) 
allow the use of email for announcing Board of Directors Meetings (Article 
30: Announcement. Meetings).

		  %
	 Against	 0.0268
	 Abstentions	 0.0027
	 For 	 88.2305
	 Votes cast 	 88.2600

5.	� Modification of the Rules of the General meeting to bring the contents in line 
with recent legislative changes to business laws: articles 2, 3, 4, 5, 6, 8, 9, 18, 
20 and Appendix. 

		  %
	 Against	 0.00
	 Abstentions	 0.0027
	 For 	 88.2573
	 Votes cast 	 88.2600

6.	� Extension of the period granted to the Board of Directors by the Ordinary 
General Meeting of Shareholders on 10 June 2009 to execute the capital 
reduction by retiring treasury stock. 

		  %
	 Against	 0.0001
	 Abstentions	 0.0026
	 For 	 88.2573
	 Votes cast 	 88.2600

7.	� Modification of the resolution passed at the last Ordinary General Meeting 
of Shareholders held on 27 May 2010 to delegate the Board of Directors 
with the authority to issue fixed income securities or similar debt instruments, 
secured or unsecured, in one or more issues, raising the authorised total to 
one billion five hundred million euro (EUR 1,500,000,000).

		  %
	 Against	 0.0642
	 Abstentions	 0.0026
	 For 	 88.1932
	 Votes cast 	 88.2600
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ICFR

REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING SYSTEM (ICFR)
ADDITIONAl INFORMATION OvER ThE ANNUAl  
cORPORATE GOvERNANcE REPORT 2011

Internal control and risk management systems in relation to 
the financial reporting process (ICFR)

1. THE ENTITY’S CONTROL ENVIRONMENT

1.1 �The bodies and/or functions responsible for: (i) the 
existence and regular updating of a suitable, effective 
ICFR; (ii) its implementation; and (iii) its monitoring.

The bodies and functions that are responsible within FCC Group for 
the existence, maintenance, implementation and supervision of an 
adequate and effective ICFR, and the responsibilities attributed to 
these bodies, are the following:

Board of Directors

As set out in article 8 of the Regulations of the Board of Directors of 
FCC, S.A., the Board is ultimately responsible for the approval of 
the Company’s general policies and strategies and, in particular, for 
the risk management and control policy, identifying the main risks 
of the Company and implementing and monitoring the adequate 
internal control and reporting systems, with the purpose of ensuring 
its future feasibility and competitiveness by adopting the most relevant 
decisions for the better development thereof.
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ICFR

rather they are developed, interpreted and its application is materialised, thus enabling the necessary 
homogeneity among the Group companies.

This Manual is updated by the Administrative Coordination Division, according to the evolution 
of accounting standards, and it is available on the Group Intranet (FCCnet) in the chapter called 
“Regulations” and may be consulted by Group employees. Also, there is the possibility for users to 
create alerts that inform them of any updates of the manual. The last update of the manual took place 
during the year 2011.

The regulations are updated in a unified manner by the departments that are aware of, experienced 
and involved in the matter, and they are ultimately approved by the General Manager of Administration 
and Information Technology.

4.2 �Mechanisms in standard format for the capture and preparation of financial information, 
which are applied and used in all units within the entity or group, and supports its main 
financial statements and accompanying notes as well as disclosures concerning ICFR.

FCC Group has implemented a shared reporting system based on the application in a SAP 
environment, which is meant, on the one hand, to meet the reporting needs for the individual 
financial statements and, on the other hand, to standardise and systematise the consolidation 
process of economic and financial reporting in the Group. This application gathers, by 
reporting units, at a ‘company-sector’ level or as legal persons, according to what is required, 
the information needed to put together economic and financial reports, whatever their nature, 
whether internal or external, the latter involving disclosures to public bodies and institutions. 

This tool manages to centralise in a single system all the information corresponding to the 
accounting for the individual financial statements of the subsidiaries making up the Group. 
The system is centrally managed and it uses a single accounting plan, and the information is 
automatically loaded into this consolidation system from SAP.

The procedures for gathering and preparing financial reports are documented in the Economic 
and Financial Manual, which establishes the dates when the following will be available from the 
Administration and Information Technology Area: the economic and financial information to be 
furnished by the Administration and Finance Departments of the Business Areas (standard 8.01.01); 

the consolidated economic and financial documentation, on the 
one hand, and that corresponding to FCC, S.A. (Profit Centres and 
Joint Ventures), on the other hand, which is to be furnished to the 
Administration and Information Technology Area by the Administration 
and Finance Departments of the Business Areas (standards 8.01.02 
and 8.01.03 respectively). These procedures do not specifically 
consider information on the Internal Control over Financial Reporting 
system, as it has been obtained via specific requests to the areas 
involved. 

Additionally, for the annual closing of accounts and with the objective 
to disclose the annual financial report within the two months following 
the end of the financial year, pursuant to Royal Decree 1362/2007, 
of 19th October, in relation to the transparency requirements related 
to the information on issuers whose securities are listed on an official 
secondary market or on any other regulated market in the European 
Union, the General Manager of Administration and Information 
Technology sends out the financial year closing plan by e-mail, which 
includes a number of instructions for those in charge of providing the 
relevant financial reports. The Administrative Coordination Division 
will establish, clarify or extend said instructions whenever it is required.

The internal accounting policies, procedures and standards related 
to the account closing, reporting and consolidation processes are 
described in the Group’s Economic and Financial Manual, which 
also details the information that must be furnished for consolidation 
purposes and defines the base documents/forms to be used for 
that purpose.

Another procedure for gathering the financial reports is the 
implementation of a tool in a SAP environment which allows 
the Corporate Finance Division of FCC Group to obtain all the 
banking information from each of the companies and with all the 
financial institutions they operate with.
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ICFR

time, both to obtain the information needed to perform the work and to communicate any control 
weaknesses detected. The external auditors present the conclusions of their reviews to the Auditing 
and Control Committee at least three times a year, detailing the internal control weaknesses that 
have come up while reviewing the Group’s financial statements, including any aspects they consider 
relevant.

6. OTHER RELEVANT INFORMATION

N/A

7. REPORT BY THE EXTERNAL AUDITOR

7.1 �State whether the ICFR information supplied to the markets has been reviewed by 
the external auditor, in which case the corresponding report should be attached. 
Otherwise, explain the reasons for the absence of this review.

The information included here on the Internal Control over Financial Reporting was reviewed by the 
External Auditor, and the report thereof is attached as an Appendix to this document.

418 419

LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL

INDEX INDEX



AUDIT REPORT

420 421

LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL

INDEX INDEX



AUDIT REPORT

420 421

LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL

INDEX INDEX





FCC GroUp: taKinG a leadinG role  
in todaY's chanGes
InterVieW With Baldomero Falcones

The FCC Group has been providing company services to citizens for over 100 years. How do 
you make this aspect compatible with today's current need for constant change?
The renewal of the company's values in 2011 has been a very interesting and enriching reflection 
exercise. At FCC we are very clear that our mission is to help create environments for citizens that will 
make their lives easier, healthier, more comfortable and, ultimately, fulfil the collective desire for a 
more sustainable development. These renewed principles have much to do with the fact that FCC is 
considered a referential company for a long time: we want to do things well; we carry out our activities 
with integrity; we use resources efficiently; and we try to work closely with citizens so we can take their 
expectations and needs into account in our decision-making.

FCC wants the principles of integrity, efficiency, proximity and doing things well to be reflected 
in its daily work. But how do you see the company's long-term future? 
We are facing new social challenges that influence the style of business and how it is developed. The 
short-term limited access to capital we are experiencing is on a scale similar to what will happen to 
the use of natural resources in the medium term. We believe that FCC is well-prepared to face both 
challenges. We have a proven track record as designers of solutions capable of transforming urban 
communities into efficient and sustainable environments.

What actions are being considered by FCC in order to develop 
these future sustainable opportunities?
Global demand for infrastructures, services and renewable energy 
(FCC's business activities are concentrated on these sectors) is huge 
and unlimited. Our vision is to focus the Group's strengths on taking 
advantage of the opportunities for profitable growth generated by 
these three areas of activity. In 2011, we took stock of the activities 
in our Corporate Responsibility Master Plan 2009 – 2010 in order to 
determine where we were and the paths to be taken to become the 
sustainable citizen services company that truly responds to the needs 
of the cities of the future. 

This prior work led to our Third Master Plan 2012 – 2014, which 
sets out actions, responsibilities, objectives and timelines, all grouped 
under three headings: 1) connecting with citizens, to transform citizens 
into the protagonists of a sustainable city; 2) intelligent services, to 
develop solutions in the sustainable urban communities of the future; 
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and 3) exemplary behaviour, that should position FCC as a point of reference in integrity and business 
ethics. These three principle areas will define all the company's activities. 

How does a company as diversified as FCC coordinate its corporate responsibility strategy 
among its businesses? 
FCC's business and geographical diversification is one of our hallmarks, and we believe that in the 
long-term it is optimal from the standpoint of creating value for the shareholder, although it is true that 
it does entail some difficulties in terms of defining lines of work related to corporate responsibility. That 
is why our Master Plan 2012 – 2014 is the backbone of the company's global corporate responsibility 
strategy, to be carried out through activities coordinated in different corporate areas such as committees 
focusing on corporate responsibility, climate change, risks and innovation.

One of the outstanding features of your corporate responsibility strategy is how it connects 
the business with the sustainable trends and needs of the cities of the future. What role do 
citizens play?
Cities already house most of the world's population, and our priority is to design activities and services 
that give real answers to the needs that ensure the sustainability of infrastructures, services and 
community consumption patterns. In order to succeed in this great challenge, we cannot disregard 
citizens’ hands-on knowledge. At FCC we want to know how to interpret, from our businesses' 
point of view, the changes that are generating – particularly in urban areas – the energy, social and 
demographic scenarios that are emerging in this new century. We are setting up communication 
channels in the cities we serve so that citizens can be our main allies in this great effort. We want to 
promote activities that improve the sustainable development of cities, engaging citizens in developing 
innovative solutions, making our know-how available for the implementation of local development 
programmes and establishing citizen platforms to identify and develop sustainable ideas.

FCC's commitment to transparency and integrity are well-known as a result of its presence 
in various leading forums in this field and the actions undertaken within the company. What 
is it that sets FCC apart in this regard?
It is true that there have been several significant events in this area in line with our strong commitment 
to integrity, a policy that has been driven by our majority shareholder. We renewed our Code of Ethics 
in 2011 in order to unify and strengthen the identity, culture and behaviour guidelines of the FCC 
Group. We have also developed a Crime Prevention and Response Manual. Adapting the Code to 
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the recent reform of the Spanish Criminal Code, its application to all employees and adjusting the 
company's ethics programme to the Federal Sentencing Guidelines, along with the application of our 
Code of Ethics to our supply chain, all this represents a benchmark for the industry. 

The fight against climate change is already on the agenda of big companies. How is FCC 
facing this challenge?
The climate change challenge is a fact that will no doubt transform our society. Up until now we were 
focused on how to reduce greenhouse gases, but we must also begin to see the need to work on 
adapting them. We have recently set up a Climate Change Committee to continue learning and to 
implement actions that help us to be better prepared, not only from the standpoint of it as a risk but 
also as a business opportunity. The reduction of these emissions will, besides generating benefits for 
people, provide opportunities for new services and products. 

In terms of environmental issues, one of FCC's commitments is to sustainable management 
of urban waste. What activities is FCC carrying out in this field? 
We believe that sustainable management is closely linked to innovation. We invest significant financial 
and human resources in R & D & i; in 2011 these amounted to over 16 million euros. These projects 
are focused primarily on developing the strategic backbone of our intelligent services aimed at 
mitigating and adapting to climate change. Some examples are hybrid-electric vehicles used to collect 
urban waste, crop plantations in the UK designed to produce biofuels, or the All-Gas project that uses 
wastewater to cultivate microalgae for biodiesel production.

We have just come to an end of what has been a difficult year from a macroeconomic 
perspective. What was 2011 like for FCC, and what are the expectations for the upcoming 
years?
Once again, we have had to manage the Group within an international economic context full of 
uncertainty, especially with regard to the Euro Zone’s ability to overcome the crisis that became 
apparent 4 years ago now. Due to our corporate principle of being close to the communities where 
we operate, we are concerned with the increased unemployment levels in some of the countries where 
we are present. Globally, we have put in a lot of effort to maintain employment levels to the extent 
that at the end of 2011, FCC slightly increased the number of employees, although it is true that this 
is the consequence of setting up businesses in new countries, which has compensated contractions 

experienced in some of our domestic markets. In general terms, the 
crisis is a threat as well as an opportunity to accelerate the Group’s 
transformation process and its adaptation to the new economic and 
social circumstances. To this end, we are going to persevere with our 
main strategies: more internationalisation, financial stability, efficient 
policies and to defend the way we do business close to peoples’ needs 
and in harmony with the environment.

Baldomero Falcones Jaquotot
Chairman and Managing Director
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The leadership of FCC GroUp

Liderazgo del Grupo FCC
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The FCC GroUp in fiGUres

	 2011 Revenues	V ariation/2010	 EBITDA 2011	V ariation/2010
	 (M€)	 (%)	 (M€)	 (%)

Environment	 3,735.4	 +1.7%	 697.9	 +6.1%
Construction	 6,686.2	 -0.1%	 303.9	 -14.5%
Cement	 609.1	 -19.1%	 150.1	 -30.7%
Versia	 767.3	 -9.3%	 114.9	 -17.3%
Others	 (43.2)	 -24.6%	 (14.5)	 n.a.
Total	 11,754.8	 -1.3%	 1,252.3	 -8.3%

Revenue by business area
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Balanced business model
The FCC Group's diversification allows it to offer comprehensive services to citizens, from the provision 
of community services and the building of infrastructures, to the promotion of renewable energies. 
For this reason, the company is committed to combining its range of products and services under one 
umbrella: the concept of Citizen Services. 

The meaning of Citizen Services includes the FCC Group's commitment to integrate sustainable 
development and corporate responsibility, factors essential for the prosperity of societies in coming 
decades, into its business strategy. The FCC Group is a pioneer in the development of a model for a 
sustainable city, and helps societies grow and thrive, from all business activity areas. 

Adapting to new scenarios 
FCC Group is well aware that the world is changing. Based on its century-long experience and with 
an eye to the present and the future, in 2011 the company developed its Third Master Plan 2012 – 
2014. It was approved by the Board of Directors in November 2011, after considerable reflections on 
the challenges posed by urban communities and on how the FCC Group can provide solutions. The 
company is aware that its success in meeting the objectives of the Plan lies largely in its ability to adapt 
the changes implemented to the new social, energy and demographic scenarios that are emerging. 

The future of cities poses many challenges, but also huge opportunities for associated businesses. As 
a citizen services company, FCC Group is trying to respond to these challenges by considering them 
as opportunities to satisfy the expectations of stakeholders. 

FCC, prepared for a chanGinG World

InfrastructureEnergy

Services

Water

CSR CSR

428 429

INDEX INDEX

LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL LETTER FROM THE CHAIRMAN GOVERNING BODIES STRATEGY RELEVANT EVENTS FCC IN FIGURES SERVICES INFRASTRUCTURE Cement EnergY FINANCIAL STATEMENTS CORPORATE GOVERNANCE ICFR CSR EXECUTIVE PERSONNEL





ChallenGe I

ChallenGe I
PopUlation concentrated in larGe cities

Urban areas account for the majority of the world's population; undeniably, in 2008 urban population 
exceeded rural population. United Nations' predictions indicate that by 2050, three quarters of the 
world's population, some 6.9 billion people, will live in cities.

At the same time, cities have become consumption centres and are the origin of 67% of global 
primary energy demand. In other words, urban communities are the driving force behind economic 
prosperity, but they are also the main emissions centres: in 2007, the 10 cities with the highest amount 

of economic activity generated a GDP higher than all the last 162 
countries on the list of countries ordered by their GDP together. They 
also produced 70% of global urban CO2 emissions. 

For these reasons, FCC Group sees cities as the centre of the 
challenges created by sustainability, as they are where innovative 
solutions with significant and rapid impacts should be implemented.

Opportunity: innovation in infrastructures 
Increasingly, when defining certain sustainable conditions in the 
contract terms, such as reducing carbon emissions, public authorities 
require the companies awarded the contract to offer energy-
efficient solutions. The infrastructure division in the FCC Group 
(CFF Construcción and Cementos Portland Valderrivas) covers the 
complete cycle of the concession, from project design and execution 
of the work, to its maintenance, operation and return to the Public 
Administration when the concession comes to its end. This is one of 
the company's bastions of innovation through sustainable construction 
activities in all its phases and the development of new products in its 
cement businesses. 

Infrastructure procurement policies can have a significant influence 
on the sustainability of the construction works and on support for 
local economies. The possibility of using locally sourced building 
materials with a higher-than-average recycled content is increasingly 
taken into account in construction works. Setting a minimum amount 
of recycled material in the procurement of building materials is a 
growing practice. 

Infrastructure area most important in attracting economic investment
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Source: World Economic Forum: Slim City: Urban Mobility.
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FCC Group leverages the synergies between sustainable construction activities requiring new, more 
efficient materials and recycled materials, and the measuring and control of the impacts of its 
activities. For FCC Construction and Cementos Portland Valderrivas, measuring their carbon footprint, 
monitoring environmental indicators and developing innovative projects and products are essential to 
remaining in leadership positions in their respective markets.

 

FCC Construction, with an accumulated experience of more than 110 
years, is FCC Group's referential company in the construction and 
citizen services market, contributing over 56% to the Group's turnover. 
Its activities cover all areas of construction, and it is one of the world's 

leading companies in civil works (roads, railways, airports, hydraulic and marine) and 
building works (residential and non-residential) in both the national and international 
markets.

It also has a proven track record in developing projects under concession and also 
has a number of subsidiary companies devoted to industrial and energy sectors and in 
construction-related businesses.

FCC Construction has a stable presence in different 
countries around the world, where it acts directly or through 
its local companies, subsidiaries and holdings. 

FCC Construcción's 2011 turnover amounted to 
6,686.2 million euros.

The FCC Group is the majority shareholder 
in Cementos Portland Valderrivas, the 
largest Spanish cement group. Its activities 
are focused on the manufacture of cement 
and concrete and on the production of 
aggregates and mortars. 

Cementos Portland Valderrivas has eight cement 
manufacturing plants in Spain. In addition, the concrete 
division has 104 plants operating and the mortars division 
has 14 production facilities. Lastly, the aggregates division, 
which specialises in the operation of gravel pits and quarries, 
has 28 production plants. 

Moreover, in the United States it has three cement factories in 
Pennsylvania, South Carolina and Maine, and nine concrete 
plants. In Tunisia, the business has one cement plant and 
four concrete plants.

GCPV's 2011 turnover amounted to 
609 million euros
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In addition, transport is one of the challenges that large cities have to cope with. Urban infrastructure 
will be a point that will mark the competitive difference among cities, according to the Siemens 
Megacity Challenges study. Investment in transport and communications infrastructures is one of the 
most important determinants of urban growth and economic development. Traditionally, infrastructure 
development has been linked to financial performance variables, such as saving time or reducing 
accidents. Future investments could focus on considering its contribution to improving the lives of 
citizens. FCC Versia offers a response to the needs of modern cities by providing logistic services, 
by maintaining urban infrastructures and by the distribution of vehicles and special equipment for 
environmental services.

FCC Versia groups together different activities, which are a diversification 
of FCC businesses. These businesses are street furniture, logistics, airport 
handling, maintenance of urban infrastructures and the distribution of vehicles 
and equipment necessary for environmental services. All these activities have a 
common denominator: their end-users are mainly city inhabitants. They offer 
essential citizen services in public spaces, for supplies, to support travel as well as 
providing street-cleaning equipment

Although the origin of FCC Versia’s activities is Spain, currently over a third of the 
turnover is from other countries, such as Belgium, Italy and Portugal in Europe and 
United States and Brazil in America.

In 2011 FCC Versia's  
turnover amounted to  
767.3 million euros. 
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CHALLENGE II

ChallenGe II
ToWards a loW-carBon economY
The transition to a low-carbon economy will have a high cost. The Stern Report states that limiting 
the concentration of atmospheric CO2 to 550 parts per million by 2050 will represent a cost that is 
approximately 1% of global GDP. The report also indicates that a delay in decision-making and in the 
implementation of effective actions will mean an even higher cost. The International Energy Agency 
estimates that the United States must invest 550 billion dollars annually in renewable energy and energy 
efficiency by 2030 if the goal is to limit the concentration of atmospheric CO2 to 450 ppm. For its part, 
New Energy Finance's Global Futures estimates the figure at 515 billion dollars over a lengthy period of 
time. According to  the Green Investing study by the World Economic Forum, investment opportunities 
are focused in three areas, which are basically energy efficiency, smart grids and energy storage. 

Opportunity: consolidate our presence in the renewable 
energies market 
Energy-related businesses are undergoing a consolidation process 
in Spain, while the necessary resources are being developed, before 
leaping into other high potential markets. Energy efficiency and using 
energy from renewable sources – wind, water, solar and biomass – 
are two key mechanisms in FCC Group’s energy and climate change 
strategy, a fundamental pillar of the Company's Corporate Social 
Responsibility Master Plan.

Evolution of the solar heat surface area in Barcelona due to the ordinance
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Source: World Economic Forum: Slim City: Sustainable Buildings.
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FCC Energía develops projects in the field of renewable 
energies, energy efficiency, cogeneration and energy 
recovery from waste.

Currently, it is operating fourteen wind farms with a total 
installed capacity of 421.8 MW. This area also has two 
photovoltaic farms with a 20 MW capacity and two solar-
thermal power generation plants under construction. All 
FCC Energía facilities are located in Spain.

In 2011 FCC 
Energía's turnover 

amounted to 74 
million euros. 
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CHALLENGE III

ChallenGe III
Efficient Waste manaGement
Waste management is an underlying problem resulting from increasing urban growth and 
development. As noted in the study The Future of Cities by the World Economic Forum, the use of 
digital technology for the monitoring of wastes, legislation designed to increase efficiency in waste 
disposal and consumer pressure on manufacturers are factors that would help solve this problem. By 
2020, wastes will have grown by 35% in comparison to those generated in 2000, according to the 

European Union. The European Union's goal is to increase recycling 
and recovery by 20% by 2020 in comparison to 2000 levels. 

 The FCC Group notes that the trends point to the establishment of new 
dialogue models for all those involved. The company believes that its 
responsibility is to contribute by means of their business activities to 
meeting these challenges, transforming them into opportunities, so 
that it can provide long-term value to society as a whole. 

Opportunity: International presence in waste management
FCC Group environmental services companies develop their 
sustainability strategy around reducing the climate footprint, around 
efficiency and around the development of technologies that will 
enable maintaining a supply of services that meet the new demands 
of consumers and public administrations that require more in terms 
of the environmental impacts of business activities. 

The new European Directive on Waste Management includes 
objectives for 2020 for member states to recycle 50% of municipal 
waste and 70% of construction and demolition waste (CDW). 
Buildings and residential areas must have spaces to separate waste 
by type, thereby encouraging residents to recycle. The separation of 
wastes at their source will increase the viability of producing energy 
from them as well as solutions to convert organic waste into compost. 

Greenhouse gas performance of waste management scenarios
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Source: World Economic Forum: Slim City: Sustainable Buildings.

Mechanical biological
treatment/biostabilisation

Biomass boiler (incineration 
of biodegradable waste)

Mechanical biological treatment 
followed by anaerobic digestion

Gasification Incineration Landfill

Incineration
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The FCC Group provides its urban water treatment services through its subsidiaries: FCC 
Medio Ambiente, Waste Recycling Group (WRG), A.S.A. and Proactiva medioambiente 
(with a 50% equity interest in the latter). 

The urban sanitation services provided comprise mainly waste collection, street cleaning, 
the transport and treatment of urban wastes and the maintenance and upkeep of parks 
and gardens. The FCC Group is a leader in this sector in Spain and is one of the largest 
operators in Latin America, the United Kingdom, Austria, Portugal, Egypt and the following 
eastern European countries: the Czech Republic, Slovakia, Hungary, Poland, Romania, 
Bulgaria and Serbia. It provides services to more than 72 million citizens. 

Since 2007, FCC Medio Ambiente has electric 
and hybrid vehicles in its fleet for carry out its 
services.

FCC Ámbito provides services in the field of integrated 
management of industrial waste, industrial cleaning, 
decontamination of soil and external intervention in case of 
accidents, spillages, discharges, etc. 

In 2011, FCC Ámbito processed more than 2,300,000 
tonnes of industrial waste. It is currently the Spanish market 
leader in the treatment of this kind of waste, managing over 
1,500,000 tonnes per year at its own plants. Internationally, 
it is present in the United States, Portugal and Italy, where it 
processes over 800,000 tonnes.

One of FCC Ámbito's most significant activities this year 
was the commissioning of the first alternative ecological fuel 
plant, derived from non-hazardous industrial waste (WDF) 
in Castellbisbal (Barcelona), which can replace conventional 
fuel, such as petroleum coke, in cement or similar type 
industries.

CHALLENGE III

The 2011 turnover for this FCC 
business exceeded 2.5 billion euros.

FCC Ámbito's turnover exceeded 318 million euros in 2011.
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CHALLENGE IV

ChallenGe IV
Water shortaGes
According to the report Charting Our Water Future 2009 from the leading organisation Water 
Resources Group, in an average economic growth scenario, if there are no gains in efficiency by 
2030, worldwide water needs will grow from 450,000 hm3 to 690,000 hm3, a figure 40% higher 
than current supply capacity. This global figure is the sum of a large number of local data from 

municipalities with a large number of watersheds, located especially 
in developing countries, where the situation is even worse and the 
water deficit to supply the population exceeds 50%. 

An analysis of these trends has made FCC Group develop new 
dialogue models for all parties involved, thus leading to the 
awareness of the company's responsibility to contribute through its 
business activities to overcoming these challenges and creating value 
for society. 

Source: Water Resource Group: Charting our water future, 2009.

1 �Based on historical agricultural yield growth rates from 1990-2004 from FAOSTAT, agricultural and industrial efficiency improvements from IFPRI.
2 �Total increased capture or raw water trough infrastructure buildout, excluding unsustainable extraction.
3 �Supply shown at 90% reliability and includes infrastructure investments scheduled and funded through 2010. Current 90%-reliable supply does not 

meet average demand.
SOURCE: 2030 Resources Group-Global Water Supply and Demand model; IFPRI; FAOSTAT.
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Opportunity: solutions for an increasing demand for water
According to the study Charting Our Water Future, the only solution to satisfy the demand for water 
would involve an additional investment in obtaining water resources of some 200,000 million dollars 
a year, five times the total annual current expenditure on this type of supply infrastructures. The 
application of the best available technology solutions would reduce the additional investment to a 
quarter – 50,000 million dollars a year – with an annual capital cost of around 19,000 million dollars 
to 2030. 

The FCC Group's expertise in developing solutions for the optimal management of water can be 
found in its subsidiary aqualia. Currently, it is one of the few companies in the world able to provide 
answers to all the needs associated to the different water uses: for agriculture, industry and human 
consumption. It is currently the third largest water management company in the world, as published 
in Global Water Intelligence. With its more than 7,000 highly qualified professionals, aqualia applies 
the latest technology to offer its customers the answers and solutions that optimise the service. 

In terms of inefficiency in water resources and operations, the usual losses are 40%, and up to 70% 
in some cities; aqualia focuses its efforts on its commitment to efficiency and technology to reduce 
leakages. 

aqualia is the company that manages all FCC Group's 
water cycle activities. aqualia meets all the needs arising 
from the ways water is used. Its three areas of activity are: 
integrated water management, design and construction of 
water infrastructures and global solutions for water use in 
industry.

aqualia is the third-largest water management company in 
the world. It provides services to about 1,100 municipalities, 
serving over 28 million people worldwide.

aqualia is the leader in its sector in Spain with a 36% market 
share of outsourced water management. In the rest of the 
world, the company operates in Portugal, Italy, the Czech 
Republic, Poland, Romania, Algeria, Egypt, Saudi Arabia, 
the United Arab Emirates, China, Mexico and Chile, among 
others.

In 2011, aqualia’s turnover  
amounted to 844,9 million €.
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FCC Group is a company specialising in the provision 
of citizen services. The Group's dedication to serving 
citizens and its commitment to making cities more 
sustainable places is the hallmark of the Group's 
business activities. 

This same diversification has enabled FCC Group to 
offer comprehensive, 24-hour service to the community, 
from the provision of community services and the 
development of infrastructures, to the promotion of 
renewable energies.

FCC – at YoUr side 24 hoUrs a daY 

FCC – at YoUr side 24 hoUrs a daY

Comprehensive waste 
management

FCC Group provides urban sanitation 
services to over 50 million citizens world-
wide, integrating new treatment techni-
ques and developing specific projects for 
each city.

Conservation of roads  
and forests

FCC Group carries out the maintenance of 
over 1,600 km of dual-carriage ways and 
2,100 km of roads as well as activities to 
prevent forest fires.

Construction and refurbishment

FCC Construcción is a world reference in 
the execution of civil engineering works: 
roads, railways, airports, hydraulic and 
maritime works. 
Besides the company has extensive expe-
rience in the construction, refurbishment 
and renovation of buildings that integrate 
the most advanced techniques in intelli-
gent construction, security and comfort.

Decontamination of 
contaminated soil and water

FCC Ámbito provides its services from 
more than 100 facilities in four countries, 
recycling and managing around 2.5 mi-
llion tonnes of industrial waste per year.

Generation of  
clean energy

FCC Energía is active in the energy in-
dustry, with special interest in the areas 
of cogeneration, energy efficiency and 
renewable energies.

Street furniture

CEMUSA specialises in the design, ma-
nufacture, installation and maintenance 
of street furniture and its advertising sales. 
With over 25 years of professional expe-
rience, CEMUSA offers its services in over 
140 municipalities in Europe and America. 
Cities such as New York, Madrid, Barce-
lona, Río de Janeiro, Boston, Lisbon and 
Genova provide the best showcase of the 
Company’s designs.

Logistics

FCC has 64 operational centres in the 
main logistics cities in the Iberian Penin-
sula, 1,000,000 m2 of storage space and 
over 300,000 m3 of controlled-tempera-
ture storage.

24-hour comprehensive water 
management

Aqualia serves more than 28 million 
people in 1,100 municipalities in 17 
countries by supplying, treating and 
desalinating water. It is currently the 
fourth-largest water management 
company in the world and applies the 
latest technological advances available.
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FCC's VieW to 2020

To do this, the company has renewed its values, which are FCC Group's four corporate principles that 
guide the company's business and the daily work of all its employees: integrity, efficiency, proximity 
and to do things well. 

The principle of integrity goes beyond fulfilling the commitments made by the company and its 
professionals: it is FCC's contribution to achieve a balanced and prosperous society, with honesty and 
transparency, wherever the company operates. Efficiency means optimising resources to maximise 
their return in economic, social and environmental aspects of each of the business activities. The 
principle of being close to its interest groups allows FCC to meet their expectations with greater 
understanding; ultimately, doing things well is a value that has been an integral part of the company 
since its inception, and something it considers necessary for success.

Structure of the Corporate Responsibility Master Plan
As part of this view to 2020, in 2011 the FCC Group adopted its new 
Corporate Responsibility Master Plan covering the 2012 – 2014 period. 
The Plan also takes stock of the results of the previous one (2009-
2010), strengthening the points in the Plan on which the company 
can move forward in an even more resolute manner. The balance of 
performance against objectives, along with a comprehensive analysis 
of trends related to the needs of the sustainable cities of the future and 
the challenges related to sustainability in each one of FCC Group's 
business areas, is the basis for defining the company's new corporate 
responsibility strategy.

The Corporate Responsibility Master Plan 2012 – 2014 focuses on 
the FCC Group's new principles and its corporate strategy based on 
consolidation, internationalisation, diversification and making the 
most of synergies between businesses. The lines of action that have 
been defined and that determine the structure of this report are based 
on the Plan's three strategic approaches:

I.	� Exemplary behaviour. The principles of integrity and doing things 
well are the origin of the first pillar of the Master Plan. The aim is to 
position FCC Group as an example of authenticity in its commitment 
and its way of doing business. To do this, one of the first tasks 
carried out along this line has been to strengthen the company's 
ethical framework, allowing it to address the major challenges 
facing FCC with an aim to promote exemplary behaviour.

	� Within the company's ethical framework, a commitment to people 
will guide FCC's behaviour in all its business activities and at 
all levels: safeguarding the health and safety of its employees, 
promoting equality and diversity, identifying potential areas for 
integrating groups that have special needs and those that are 
vulnerable, and extending these commitments to communities, 
suppliers and contractors. 

Limits on access to and use  
of natural resources

Basic needs of a growing 
urban population

VIEW TO 
2020 Challenges and opportunities

Our way of 
seeing things

Short- and 
medium-term 

results

Doing things well

Integrity

Efficiency

Proximity

Business strategy

CR Master Plan
Long-term capacities
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FCC's VieW to 2020

II.	� Intelligent services. The principle of efficiency is the inspiration for this pillar of the Plan. As a 
Citizen Services company, FCC Group must assume the challenge that is part of its business 
activity, and be part of the solution to the problem of greenhouse gas emissions generated by 
highly concentrated populations in urban areas. In order to address this challenge, we propose 
a strategic focus on innovation aimed at mitigating climate change and on capacity-building 
directed at adapting the company to new scenarios affected by this phenomenon. 

	� For FCC Group, innovation and efficiency as the best tools for combating climate change are at 
the core of the concept of intelligent services. The company is currently involved in developing a 
climate change strategy whose guarantee of compliance is underwritten by the company's highest 
governing body, represented on the Climate Change Commission, which will act as the primary 
prescriber within the Group in matters relating to climate change. The application of the climate 
change policies from the Commission until its enforcement in all lines of business will materialise 
the actual implementation of the intelligent services. 

	� FCC also must investigate what future sustainable cities will be like, applying its know-how to the 
design of eco-efficient citizen services.

III.	  �Connecting to citizens. The principle of close communication with citizens is underpinned by 
the belief that the company can and should be a catalyst for citizens to be the protagonists of a 
sustainable city. FCC Group wants to promote sustainable habits in the cities where it operates, by 
relying on the commitment of the people who are part of the company, by remaining in contact 
with the interest groups involved and in constant consultation with prescribers in strategic markets. 

	� This connection with citizens is aimed at linking the management of the FCC Group to the trends 
and needs of the communities of the future. The joint involvement of FCC Group and the public 
in addressing the urban challenges of this century, based on the capacities developed by the 
company and the commitment of its employees, will be the starting point for the promotion of 
sustainable habits. 
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FCC's VieW to 2020

The architecture of the Corporate Responsibility Master Plan 2012-2014

PO
SITIO

N
IN

G
2020

PRIO
RITIES

STRATEG
IC

A
C

TIO
N

S A
N

D
O

BJEC
TIVES

We are an example of authenticity in com-
mitment

Exemplary commitment

Position FCC as an example of authenticity in its 
commitment and in its way of doing business

1
Have a referential framework for initiatives re-
lating to integrity and business ethics.

5 ACTION 
PROGRAMMES

2 ACTION 
PROGRAMMES

SUPPORT TOOLS

GOVERNANCE AND MONITORING OF THE PLAN

OPERATIONAL CR PROGRAMMES IN THE AREAS

5 ACTION 
PROGRAMMES

We are leaders in the design of the sustainable 
cities of the future

INTELLIGENT SERVICES

Position FCC as the leader in the design of the 
sustainable urban communities of the future.

2
Develop new solutions for key issues that enable 
us to be leaders in the design of the communities 
of the future through an innovative and effective 
management model in connection with our bu-
siness activities.

We are a catalyst to enable citizens to be the 
protagonists of sustainable cities

CONNECTION WITH CITIZENS

Transform citizens into the protagonists of sus-
tainable cities

3
Promote initiatives that encourage citizens to be 
aware of sustainability and integrate the indica-
tions from citizens into our decision-making.
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ExemplarY BehaVioUr

StRategic Risk management
Strategic planning / market / country
FCC Group's external presence is concentrated in OECD countries and in selected emerging economies, where 
a rigorous analysis of operational and financial market risks is conducted.

Technological capacity / Innovation
Various tasks are being carried out, such as redesigning and implementing a corporate balanced scorecard that 
enables the automatic availability of management indicators. Specifically, in the areas of managing suppliers, 
procurement, billing, staff training and submission of bids, FCC Group is implementing new technology systems to 
mitigate risk from both clerical errors and fraud.

Reputation management / Corporate governance
This is framed within FCC Group's Code of Ethics and within the work done on issues related to corporate 
responsibility and ethics. Social responsibility policies are an inherent part of FCC Group, for which conducting 
business requires a comprehensive commitment to the society it is part of.

OpeRational Risk management
Management of tenders and contracts
The company has policies and procedures that emphasise the technical and technological quality, economic 
viability and competitiveness of tenders. FCC Group is implementing a specific procedure for risk management 
in the different stages of tenders, contracts and performance of contracts. 

Human resources management and on-going professional training
FCC Group is developing a project to modernise the information and human resources management system that 
will integrate all information into a single global database for the company. Additionally, the Group has created 
a 'shared services centre' and, in particular, is developing training plans for all the personnel involved in the 
preparation of the company's financial statements.

Selection of partners, outsourcing and suppliers
FCC Group's General Policy Guidelines and the application of the outsourcing model set out the minimum 
requirements for Group companies to be able to outsource public or private construction works. The Human 
Resources Guidelines also define job responsibilities in cases of outsourcing personnel. Finally, FCC Group 
has implemented an e-commerce platform in order to manage the procurement and supply processing and its 
relationships with suppliers.

Systems foR contRolling compliance Risk
Code of Ethics
The Code of Ethics is the tool that guides and directs the actions of the 
company's professionals on social, environmental and ethical issues. In 
addition, FCC Group has also developed a Manual on Crime Prevention 
and Response.

Occupational health and safety system
FCC Group's activities are governed by the voluntary OHSAS 18001 
Standard on health and safety.

Privacy policy
FCC Group has a programme that defines the legal, organisational and 
technical controls required in each case and maintains regular contact with 
regulatory agencies and relevant interest groups in order to stay abreast of 
any changes in doctrine or legislation that might affect the company.

Fiscal risk management system
This system establishes criteria for FCC Group's fiscal policy through the 
General Rules Guidelines and advises and coordinates tax efficiency in 
corporate acquisition or restructuring transactions.

Legal risk management system 
Compliance with the legislation governing FCC Group's various activities is 
ensured by internal control procedures.

Quality in all activities
The FCC Group has quality management systems covering all its activities 
and has successfully passed the regular assessment audits. The quality 
committees are the highest executive bodies in this area and are responsible 
for setting guidelines, monitoring compliance and reviewing the system in 
accordance with the UNE-EN ISO 9001 Standard.

Environmental management systems
FCC Group has implemented environmental management systems in 
accordance with the ISO 14001 standard in its various areas of business 
activity.
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and fluency in English and German. The programme's objective is to initially hire them to work for 
FCC Construcción. During this period, they will work on a unique construction project while at the 
same time they take part in a training programme, with the ultimate goal of being hired by our 
Austrian construction company, Alpine.

FCC Group also has a full programme of collaboration with universities, business schools and other 
educational centres through which it promotes entry into the labour market for new graduates. In 
2011, 145 interns started their careers in one of FCC Group's companies.

Similarly, the Group has regularly implemented a series of internal mobility plans and initiatives to 
increase motivation and promote the company's culture. The Internal Mobility Project published a total 
of 226 job offers. In addition, more than 200 Group employees were transferred to carry out their 
work outside Spain. It should be noted that local hiring, an objective of the aforementioned Human 
Resources Strategic Plan, accounted for about 55% of hires recorded in 2011. 

To support the internationalisation process, the policy on language training has been redefined and 
given fresh impetus, and specific training schemes have been incorporated into the Training Plan. 
Lastly, a course has been designed to support internationalisation for our employees prior to their 
transfer abroad that provides them with international legal, financial and multicultural management 
knowledge.

Distribution of employees by gender and location
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Distribution of employees by gender and job category 
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ExemplarY BehaVioUr

*Key: 
Category 1: Executives and managers, department heads and site managers
Category 2: University graduates, section heads, heads of department, heads of workshops and qualified personnel
Category 3: Technical and administrative assistants and middle management
Category 4: Workers and junior staff
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Distribution of employees by age 
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Hours of training by business activity (category and gender)

3.2. On-going commitment to the development of human capital  
One of Group FCC's objectives is to provide careers and development 
opportunities that are attractive to the best professionals in the market. 

The Human Resources Strategic Plan has resulted in the implementation 
of an organisational model based on responsibilities and abilities, and 
on the integration of compensation and benefit policies and models. The 
Plan also includes the objective of reinforcing training as a route to skill 
building and full professional development.

In 2010, FCC Group redefined the abilities model at national and 
international levels, from senior management positions to contract 
manager positions. The skills required to perform each job in an optimal 
manner can be defined as a body of knowledge ('what you know'), 
skills and principles ('how you do things, your behaviour'), languages 
('languages you can work in'), and professional experience ('what you 
have done during your career').
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ExemplarY BehaVioUr
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ExemplarY BehaVioUr

In the area of equality, FCC's adherence to the "Principles for the Empowerment of Women" in the 
United Nations Global Compact is also worthy of mention, which aims to strengthen the participation 
of women in all spheres of economic life. The company also supports other initiatives such as the 
Ministry of Health, Social Policy and Equality's Campaign against Gender Violence and the awareness 
campaign promoted by the NGO Save the Children.

In 2011, aqualia was awarded the 'Workplace Equality' seal of distinction by the Ministry of Health, 
Social Policy and Equality. This award recognises companies that are worthy of recognition due to their 
design and development of policies on equal opportunities between men and women. Among the 
criteria assessed in order to receive this award are the implementation and outcome of the measures 
contained in the equality plans, the establishment of procedures and criteria for the periodic assessment 
of these plans, the implementation of positive actions that actively promote equal opportunities, and 
aspects of the companies' organisational models and social responsibility.

Obtaining this certification reinforces the path undertaken by aqualia, in line with FCC Group’s 
policies, that promote the professional development and performance of its employees under the 
guarantee of equal opportunities. In this regard, the Equality Plan entered into with the Comisiones 
Obreras Trade Union (CCOO) and the General Union of Workers (UGT) in 2009 remains in force.

In accordance with the social action policies developed by Human Resources and based on FCC's 
commitment to the communities it serves, in 2011 the company, through its Environment office in 
Madrid, organised the first seminar on ‘The Homeless’. This activity falls within the framework of 
collaboration that FCC, as the company contracted to provide cleaning services, is carrying out with 
Social Local Emergency and Rescue Services (SAMUR) in the city of Madrid. 

This collaboration consists mainly of sharing what FCC workers may know about the location of and 
other helpful information on those who are homeless, as well as the activation of Social SAMUR when 
these people are in emergency situations.

Furthermore, and to mark International Day of People with Disabilities, held every 3rd December, the 
same Madrid office held its 'First Disability Awareness Day'. The seminar, which was attended by a 
large group of employees including technicians and managers, is part of the Inserta Agreement, a 
commitment made by FCC in 2010 to mainstream disability in the organisation, and was organised 
jointly with the FSC Inserta Madrid provincial office. 

Understanding diversity and equality as key aspects 
in the management of FCC Group personnel makes 
our team our greatest asset

3.3.3. Workplace and Sexual Harassment Prevention Policy
The first task to be performed to prevent harassment is mainly related to 
training. Therefore in 2010 a training initiative for almost ten thousand 
people was carried out on Harassment Prevention.

On an executive level the following objectives have been proposed: 
implementing and maintaining the prevention protocol for workplace, 
sexual or gender related harassment and the procedures explaining how 
to act are published on the internet. The communications received via 
the internal Communications Channel are processed and immediate 
corporate awareness and attention are guaranteed, complaints are 
fully confidential without any fear of retaliation on any matter related to 
these issues. In addition, there is an objective to internationalise on-line 
training on harassment prevention and to establish plans and programs 
adapted to the legal and cultural environment of each country.

20 incidents were recorded in 2011, (2 for sexual harassment and 18 
for workplace harassment) and all the files have been closed.
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3.3.4. Dialogue with employees
Active dialogue with employees is vital to understanding their concerns, expectations and concerns. For 
this reason, participation and dialogue are commitments and hallmarks of the company when it comes 
to managing people. FCC Group actively promotes internal communication among its employees and 
between the employees and the company. The various internal communication initiatives are part of 
the strategy to unite workers around a common project, to value the organisation's culture and to 
embody the company's transparency in providing information and company management.

FCC Group has the Responsibility for Internal Communication. Its main objective is to promote the 
activities related to communication and specific internal services that are, in turn, deployed in the Human 
Resource Department's First Communication Plan. This plan sets out the strategies and guidelines that 
enable the initiation and dissemination of goals, objectives and projects and the development of a 
network for communication and dissemination of messages to all the people within the Group. 

One of the major communication activities implemented at international level was FCC's Second Global 
HR Meeting in November 2011, which was attended by the heads of HR operations of all the Group's 
companies and businesses. Its aim was to share know-how and experiences in order to move forward 
with the policies and projects in line with global company strategy with the intention of increasing 
our efficiency, competitiveness and addressing the important challenge of internationalisation. The 
national meeting was held in December 2011.

In addition to disseminating campaigns on raising awareness of and collaboration and participation 
in the various social and professional causes and commitments assumed by the Group through its 
Human Resources Department, the role of Internal Communication is to promote the efficient provision 
of information of interest to workers, with special emphasis on information and messages, policies 
and strategies directly related to management of the company and its employees' work environment.

Similarly, FCC Group's strategy actively promotes collective bargaining and participation in conferences and 
activities carried out by labour union organisations and federations. FCC Group maintains channels of dialogue 
with union representatives and all organisational changes are consulted in advance with the employees’ legal 
representative bodies as well as with the unions present in these bodies in a process of constructive dialogue. 
In Spain, the entire FCC workforce is covered by collective bargaining agreements, either by sector or by 
company. This method of providing a basic regulation of working conditions is predominant across the entire 
organisation in the different countries, notwithstanding other methods of regulation.

In addition, the company adheres to the United Nations Global 
Compact, and the OECD Guidelines for Multinational Enterprises, 
which makes express reference to the freedoms of association and 
collective bargaining, are among the guiding principles of its policy. 
Moreover, in order to prevent retaliation at the local level due to the 
exercise of activities related to trade unions, representation, demands 
or collective bargaining, managers from the area of labour relations 
are given instructions to provide advance notification to company 
management of any disciplinary action aimed at anyone in any 
of the aforementioned situations, so that it can study and, where 
appropriate, authorise the implementation of punitive actions.

Along this line, given that some of the countries where the company 
operates have not ratified the ILO Conventions on collective 
bargaining and the freedom to belong to a trade union, we 
negotiated an international framework agreement with the Building 
and Woodworkers' International Federation (BWINT), reached before 
the end of the year and signed the following year on 21st February 
2012.. This framework agreement expressly sets out these rights and 
a mechanism for protection against the abuse of either, a formula for 
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the publication and dissemination of the agreement at the local level and a joint body to study and 
resolve conflicts. This is the first international framework agreement signed by a Spanish company 
operating in the construction industry.

Finally, it should be noted that employees are notified in advance of all changes related to organisation, 
operations and local or foreign transfers. However, there is a prior consultation process when these 
changes may involve a change in the ordinary working arrangements of employees. Relevant 
information is provided to workers' representatives and/or trade unions present in the area affected 
prior to the adoption of a final decision, and a negotiation process is initiated in order to exchange 
the perspectives and aims of the different parties.

3.4. Health and safety – a priority at FCC Group
Maintaining a safe and healthy work environment is one of FCC Group's corporate strategic priorities. 
The company continually strives to support and strengthen its culture of prevention, exchange 
experiences and ensure that knowledge about best practices is transmitted between the different 
businesses.

The responsibility for FCC Group's health and safety rests with the Human Resources Department, and 
is adapted to the organisation's complex structure by taking into account management areas, types of 
activity, corporate departments and perimeters of action. However, it should be noted that each FCC 
Group subsidiary sets its own targets for improvement in the area of occupational safety and takes the 
appropriate steps to achieve these objectives based on the specific nature of their activities. 

DeVelopment of FCC GRoup's fRamewoRk foR action 
in occupational health and safety
FCC Group's Board of Directors has approved the Policy on Occupational 
Risk Prevention that reflects the global principles of occupational health and 
safety applicable throughout the company.
This document, presented by the Human Resources Department, empha-
sises the importance of preventing occupational risks and of continuously 
improving health and safety conditions. To this end, there are three main 
lines of action identified as the main focus of this policy:

1.	� Continuous improvement in working conditions and in the reduction of 
accidents

2.	� A commitment to compliance by the entire organisation
3.	� Involvement of all interest groups, including clients and suppliers

This policy is the result of extensive experience in the field of occupational 
risk prevention and includes all binding principles in accordance with cu-
rrent legislation in this matter. 

In addition, the Human Re-
sources Department has 
approved and disseminated 
through all the organisation's 
departments the Corpora-
te Occupational Health and 
Safety Manual. This manual 
defines the corporate criteria 
and standards upon which, 
in general, the management 
of risk prevention in FCC 
Group companies and busi-
ness areas should be based. 

The manual is a reference tool as well as a tool for the internal regulation 
and preventive activities of the organisation. Its purpose is to standardise 
and internationalise management criteria aimed at properly complying with 
corporate policy on the matter.
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