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LETTER FROM THE CHAIRMAN

Letter of the Chairman
and Managing Director

LADIES AND GENTLEMEN:

steers along four strategic lines: making the Group more

international, ensuring its financial stability, improving
efficiency and committing to social responsibility policies based
on proximity to our employees, suppliers, shareholders and
clients.

Four years ago we set off on a new path at FCC, one that

Even back then we had the feeling that, after a long period of
economic growth buoyed by expansive credit policies, an adjustment
of some sort would be coming; but nobody anticipated how harsh
our course correction would have to be, how long the depression
would last and certainly not the direness of its consequences for
several Eurozone countries. Now that there is a recession that is
threatening to inhibit the main European economies’ job-making
capacity for several years, the strategic principles we began to
apply in 2008 remain in force just as strongly as ever. Moreover,
because of the difficulties in our area of the world and particularly
Spain’s situation, we are forced to implement our principles to the
hilt in order to boost the competitiveness of our firm and its business
divisions.

Internationalization is an obligation and at the same time an
opportunity. FCC closed fiscal 2011 having earned more than half its
turnover outside Spain.
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GOVERNING BODIES

BOARD OF DIRECTORS

Baldomero Falcones Jaquotot
Chairman

Managing Director

Executive Director

B-1998, S.L.

Representative: Esther Koplowitz Romero de Juseu
First Vice Chairman

Director, representing a major shareholder

Dominum Desga, S.A.

Representative: Esther Alcocer Koplowitz
Second Vice Chairman

Director, representing a major shareholder

Eac Inversiones Corporativas, S.L.
Representative: Alicia Alcocer Koplowitz
Director, representing a major shareholder

Dominum Direccién y Gestion, S.A.
Representative: Carmen Alcocer Koplowitz
Director, representing a major shareholder

Fernando Falc6 y Fernandez de Cordova
Director, representing a major shareholder

Marcelino Oreja Aguirre
Director, representing a major shareholder

Rafael Montes Sanchez
Director, representing a major shareholder

Gonzalo Anes y Alvarez de Castrillon
Independent Director
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Juan Castells Masana
Director, representing a major shareholder

Felipe B. Garcia Pérez

Secretary General

Executive Director

Vice Secretary of the Board of Directors

Cartera Deva, S.A.
Representative: Jaime Llantada Aguinaga
Director, representing a major shareholder

Larranza XXI, S.L.
Representative:Lourdes Martinez Zabala
Director representing a major shareholder

César Ortega Gomez
Independent Director

Nicolas Redondo Terreros
Independent Director

Antonio Pérez Colmenero
Director, representing a major shareholder

Javier Ribas
Independent Director

Henri Proglio
Independent Director

Francisco Vicent Chulia
Secretary (non-member)
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STRATEGY COMMITTEE
CHAIRMAN

Esther Koplowitz Romero de Juseu,
on behalf of B-1998, S.L.

MEMBERS

Esther Alcocer Koplowitz,
on behalf of Dominum Desga, S.A.

Alicia Alcocer Koplowitz,
on behalf of Eac Inversiones Corporativas, S.L.

Carmen Alcocer Koplowitz,

on behalf of Dominum Direccion y Gestion, S.A.

Fernando Falco y Fernandez de Cordova
Javier Ribas

Juan Castells Masana

Rafael Montes Sanchez

Jaime Llantada Aguinaga,
on behalf of Cartera Deva, S.L.

Lourdes Martinez Zabala,
on behalf of Larranza XXI, S.L.

EXECUTIVE COMMITTEE

CHAIRMAN
Baldomero Falcones Jaquotot
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STRATEGY

CONSOLIDATION OF THE
INTERNATIONALIZATION PROCESS

Infrastructure: Services:
Major line-up Growth platforms
of international in the UK, Central
projects: USA, and Eastern Europe,
UK, Latin America, the USA and Latin
Middle East. America.
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Renewable energy:

Synergies with other
business areas.
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REGULATORY DISCLOSURES IN 2011
SENT TO THE CNMV

01/03/2011
Presentation of 2010 earnings and Annual Corporate Governance Report

11/04/11
Call to the Meeting of Shareholders and resolutions.

28/04/11

In its meeting of 7 April 2011, the Board of Directors resolved to
appoint Director Mr. Juan Castells Masana to the Appointments and
Remunerations Committee.

26/05/2011

Novation agreement and members covenants extension regarding
B-1998, S.L., between Dominum Direccion y Gestion, S.A., Eurocis,
S.A. and Larranza XXI, S.L.

26/05/2011

The company accepts the charge of Fomento de Construcciones
y Contratas, S.A. Director representing a mayor shareholder
acceptance by Larranza XXI, S.L.

02/06/11
The resolutions made at the Meeting of Shareholders held in Barcelona
on 1 June 2011 were reported, the foremost being the following:
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Turnover
Million euros

Dividends per Share
In euros

0715

075 065

065

2010
2011

" Final Dividend [ Interim Dividend || Total




























































































































































































































































































































































































































































