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Dear Shareholders:
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On January 31st, the FCC Board of Directors kindly appointed me as their 
Chairman, and at the same time Juan Béjar Ochoa was appointed Vice 
chairman and CEO. 

Our Group was not immune to the effects of the imbalances caused by the longest and 
most profound economic crisis we have ever experienced. For this reason, the Board of 
Directors realised that a new era should begin at FCC, whose greatest challenge is to 
readjust our strategy to the difficult circumstances that Spanish companies are currently 
facing.

Among the historical strengths that have characterised FCC since it was established over 
one hundred years ago, without a doubt, is the fact that the Company has known how to 
adapt to changing market conditions. To do this, it has relied on Ms Esther Koplowitz as 
a key shareholder, on all the personnel - regardless of their responsibilities - and on the 
shareholders of the Group.

Diversification, both sectorally and geographically, is a very important factor in terms 
of resistance to the sharp drop in infrastructure activity, the impact of which is directly 
affecting our construction and cement businesses, most particularly in Spain. Business 
activities in the areas of environmental and water services have allowed us to partially 
offset the reduction in investments in public works and the housing slump in our domestic 
market.

Esther Alcocer Koplowitz
Chairman of the FCC Board of Directors





GOVERNING BODIES

BOARD OF DIRECTORS
Esther Alcocer Koplowitz
Chairman

B-1998, S.L.
Represented by: Esther Koplowitz Romero de Juseu
First Vice-Chairman
Proprietary Director

Juan Béjar Ochoa
Second Vice-Chairman
Chief Executive Officer (CEO)

Dominum Desga, S.A.
Represented by: Esther Alcocer Koplowitz
Proprietary Director

EAC Inversiones Corporativas, S.L.
Represented by: Alicia Alcocer Koplowitz
Proprietary Director

Dominum Dirección y Gestión, S.L.
Represented by: Carmen Alcocer Koplowitz
Proprietary Director

Fernando Falcó y Fernández de Córdova
Proprietary Director

Marcelino Oreja Aguirre
Proprietary Director

Rafael Montes Sánchez
Proprietary Director

Gonzalo Anes y Álvarez de Castrillón
Independent Director

Juan Castells Masana
Proprietary Director

Felipe B. García Pérez
General Secretary
Executive Director
Vice-secretary of the Board of Directors

Larranza XXI, S.L.
Represented by: Lourdes Martínez Zabala
Proprietary Director

Cartera Deva, S.A.
Represented by: Jaime Llantada Aguinaga
Proprietary Director

César Ortega Gómez
Independent Director

Nicolás Redondo Terreros
Independent Director

Antonio Pérez Colmenero
Proprietary Director

Javier Ribas
Independent Director

Henri Proglio
Independent Director

Francisco Vicent Chuliá
Secretary (non-member) EXECUTIVE COMMITTEE

CHAIRMAN

Juan Béjar Ochoa

STRATEGY COMMITTEE
Chairman

Esther Koplowitz Romero de Juseu,
on behalf of B-1998, S.L

MEMBERS

Esther Alcocer Koplowitz,
on behalf of Dominum Desga, S.A.

Alicia Alcocer Koplowitz,
on behalf of EAC Inversiones Corporativas, S.L.

Carmen Alcocer Koplowitz,
on behalf of Dominum Dirección y Gestión, S.L.

Fernando Falcó y Fernández de Córdova

Javier Ribas

Juan Castells Masana

Rafael Montes Sánchez

Jaime Llantada Aguinaga,
on behalf of Cartera Deva, S.A.

Lourdes Martínez Zabala, 
on behalf of Larranza XXI, S.L.
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FCC IN FIGURES

Revenue
Euro Million

-0.1%
-6.3%

11,908 11,897 11,152

2010 2011 2012

Gross operating profit (Ebitda)
Euro Million

-8%

-40%

1,366 1,256 

753

2010 2011 2012
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SERVICES

28	 Department of SERVICeS

29	 Analysis of the environmental sector in Spain

29	 FCC business activities

32	 International Environmental Services Division

34	 Technological innovations

37	��� FCC AQUALIA 

41	 FCC AMBITO

43	� VERSIA

	 44	 Logistics

	 45	 Urban furniture

	 46	 Conservation and systems

	 47	� Sales of cleaning vehicles 
and specialty vehicles (SVAT)

SERVICES
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CONSTRUCTION

CONSTRUCTION
49	 Current scenario
50	� The construction industry
50	� Public tenders
51	 Distribution by governmental institutions in 2012
51	 The labour market
51	 Forecasts for 2013
53	� FCC’s business
54	 MOTORWAYS, HIGHWAYS AND ROADS
55	� AIRPORT PROJECTS
55	� HYDRAULIC WORKS
55	� MARITIME WORKS
56	�� RAILWAY INFRASTRUCTURE
57	� HOUSING ESTATES AND PARKING AREAS
57	 HOUSING
58	� NON-RESIDENTIAL CONSTRUCTION
61	 FCC Actividades de ConstrucciÓn Industrial, S.A.
63	� FCC Servicios Industriales y EnergÉticos, S.A
65	 MEGAPLAS
66	 PREFABRICADOS DELTA, S.A.
68	� INFRASTRUCTURE CONCESSIONS
71 	� INFRASTRUCTURE MAINTENANCE
73	 PROSER
75	� GLOBALVIA INFRAESTRUCTURAS
80	 TECHNOLOGICAL DEVELOPMENT
82	 BBR PTE
82	 MANAGEMENT SYSTEMS
84	 MACHINERY. PROJECTS AND UNIQUE WORKS
88	 CONSTRUCTION WORK SUPPORT O SITE SUPPORT
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CEMENT

CEMENT

91	 THE CEMENT INDUSTRY

92	 GROUP PERFORMANCE

94	 INVESTMENT IN PRODUCTION FACILITIES 

94	�� ENVIRONMENT AND SUSTAINABILITY, ENERGY AND 
MATERIAL RECOVERY, R&D AND INNOVATION, AND 
KNOWLEDGE MANAGEMENT

97	� HUMAN RESOURCES, WORKPLACE HEALTH AND SAFETY, 
AND INFORMATION SYSTEMS

98	 SHARE PERFORMANCE 

99	� RESULTS
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