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FCC wants to be :-+7/61;-, )6,
),51:-, by the societies it serves
for its contribution to ;=;<)16)*4-
,->-4785-6< through its activities,
goods and services. Based on a solid

+=4<=:- and >)4=-;, FCC aims to
develop 476/�4);<16/ )6,

<:)6;8):-6< :-4)<176; 7. 5=<=)4
*-6-.1< with its stakeholders
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The FCC Group’s corporate social
responsibility model

Shareholders

Investors

Public authoritie

Contractors

Suppliers

Civil associations

Neighbours of installations

Employees

Clients
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CSR strategic plan of the FCC Group

Action programmes in business areas

Activities

Performance indicators
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Allianz Arena. Munich
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Corporate stakeholders
Shareholders and investors

Employees
Multi-sector based

State and international
The media

Local stakeholders

Neighbours
Contractors

Regional and local regulators
Local groups

Business area stakeholders
Customers
State and regional regulators
Suppliers and contractors
Sector-based
State, regional and internationalConstruction

Cement
Services
Real estate

FCC stakeholders
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Therefore, the development of a common
culture based on its ;7+1)4 :-;876;1*141<A, as
a +758)6A ?1<0 7>-: 76- 0=6,:-, A-):; 7.
01;<7:A and a vocation of :-6,-:16/ ;-:>1+-;

to the community, is a priority for FCC
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The Group enjoys a culture based on
corporate values which can be summarised as

:-;876;1*141<A� <:=;< )6, 16<-/:1<A. These values
are the secret to FCC’s longevity

��� ’)4=-;

�1)47/=- FCC Group companies are the foundation of values
and a solid business culture based on dialogue and
long-lasting and transparent relationships of mutual
benefit with stakeholders.

�6<-/:1<A FCC’s personnel act in a responsible and upright man-
ner, leading by example on daily basis and analysing
the present and future consequences of their actions
for the company and community.

�7551<5-6< FCC companies and business areas need to know the
expectations of their related stakeholders while esta-
blishing information mechanisms for taking decisions.
This process has to enable specific commitments to
action to be developed which make the company’s vi-
sion of CR possible.

$-:>1+-
>7+)<176

Those who work at FCC are distinguished by their
vocation for serving the company’s objectives and those
of the community in which their activities are carried
out.

�667>)<176 FCC teams constantly seek the solutions which con-
tribute most value not only to the Company but espe-
cially to society and future generations.
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The Group’s support follows that of FCC
Construcción and Cementos Portland
Valderrivas. This commitment is in

keeping with FCC’s determination to
possess a business management model
which is respectful of Global Compact

principles
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Chapter 5 Section 20 of the Group’s General Guidelines Manual scrupulously respects prevailing
legislation at state, regional and local level, internal rules of operation and, in their absence,
ethical principles which should govern personal conduct. FCC and its subsidiaries fall within
these ethical principles and guidelines.
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FCC’s support of the Global Compact commits it as a group to oversee effective compliance
with this principle.
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The FCC Group respects employees’ freedom of association and guarantees their right to
representation by unions in bargaining and representation bodies in the different sectors of
activity and in the Group’s companies and work centres. As stated in this report, workers in
Spain are covered by general collective bargaining, based on the sector of activity and in
accordance with the workers’ statute. In 2006, 48.11% of employees were covered by company
or work centre collective bargaining.
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Any discrimination or coercion is unacceptable in FCC. Conduct that contravenes these
principles will be subject to disciplinary proceedings.The company has clear directives regarding
set working hours, safety in the workplace and employees’ remuneration. These are specified in
the General Guidelines Manual, section 20, Personnel, chapters 10 and 50 on working hours,
chapter 60 regarding recruitment and chapter 5 on establishing or reviewing remuneration.
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FCC respects Spanish and European legislation prohibiting the employment of children under
16 years of age. However, conscious that child labour remains a challenge to be overcome in
certain situations, and that certain of its workers have been deprived of the right to an
education as a result of their socio-economic background, FCC promotes actions aimed at
developing basic abilities, wherever the need is identified. As outlined in the chapter
“Dialogue and cooperation with the community”, Proactiva Medio Ambiente has confronted
this requirement wherever it has arisen, including literacy in its training programmes. FCC also
publicly recognises the importance of child education and therefore, in its relationships with
the community, encourages children’s awareness and knowledge of sustainability.
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The principle of non-discrimination is inscribed in the observance of article 28 of Law 62/2003,
governing measures for applying the principle of equal treatment. Any discrimination or
coercion is unacceptable in the company. Any conduct contravening these principles will be
subject to disciplinary proceedings. The company’s policy is for equal opportunities in
employment and promotion. FCC recruits and promotes personnel based on their qualifications,
abilities and aptitudes. The equal opportunities principle is explicitly outlined in the collective
agreements for the Group’s sector or activity. FCC is committed to recruiting staff with
disabilities. To promote the equal opportunities policy, actions are being taken by the Group’s
senior management with Adecco, an entity specialised in human resources, which through its
foundation works toward integrating the disabled in the labour market. This action is in
compliance with the Act on Social Integration of the Disabled (LISMI). FCC also values the
opportunities offered by the wealth of diversity of the societies in which it operates (over fifty
countries) and consequently has promoted initiatives to celebrate internal cultural diversity.
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FCC scrupulously complies with the parameters and requirements of legislation in the countries
in which it operates and has standardised and formalised environmental management systems,
including extensive identification of risks, action plans, provisions of resources, employee training
and audits. FCC also carries out internal environmental improvement programmes. Concern and
action for the environment systematically crosses all areas of FCC.The Group has established two
strategic aims in its Corporate Responsibility Master Plan: eco-efficiency and the fight against cli-
mate change, as well as corporate and area plans aligned to make progress on the challenges of
sustainability for future generations.The company also gives priority to suppliers which demons-
trate good environmental conduct and have environmental management systems or policies.
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The company carries out responsible and eco-efficient consumption campaigns among customers
and users and in the community immediately surrounding the company. FCC supports or takes part
in educational projects in association with non-governmental organisations, exercising social le-
adership towards environmental responsibility. Internal environmental responsibility is also pro-
moted. The 2007-2008 Corporate Responsibility Master Plan has established the “Green Centre”
plans, which will boost eco-efficient management at the respective corporate headquarters of
the FCC Group.
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The FCC Group’s corporate responsibility strategy for the environment is based on the application
of eco-efficient technologies and processes and alternate energy sources. FCC companies carry
out initiatives on the use of renewable energy sources to increase energy efficiency, value waste
and minimise its activity’s impacts on the environment. FCC also invests in R&D&I and promotes
research collaborations to develop pioneering eco-efficient technologies.
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Integrity is one of the Group’s values. FCC personnel act in a responsible and upright manner,
leading by example and considering the present and future consequences of their daily
actions for the company and community. Chapter 5, Section 20 of the Group’s General
Guidelines establishes scrupulous respect for prevailing legislation. Consequently, Law
13/1995 on public contracts is observed in relation to forgery, crimes against property, bribery,
misappropriation of public funds, power dealing, dealings prohibited for civil servants,
disclosure of secrets, use of privileged information, crimes against tax authorities and crimes
or serious breaches of market discipline. These considerations also affect associations with
third parties, particularly joint ventures and economic interest associations, due to their
particular legal nature.
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CR Corporate
Committee

Area
plans

Corporate
programmes
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SERVICES

Environment
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Industrial waste
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Versia
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Aqualia
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REAL ESTATE
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FCC Group’s CR values

FCC Group’s CR vision

Group strategy

MISSION

Structure of the FCC Group’s Corporate Responsibility
Master Plan

Corporate-promoted
actions to strengthen FCC’s

position in CR

Actions coordinated by all
Group divisions or areas on
key FCC issues

� key challenges
for 2007-2008

Master Plan objectives
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Corporate governance
Attracting and retaining talent
Health and safety in the workplace

Climate change
Eco-efficiency
Community projects
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Beach cleaning. BarcelonaDrain cleaning. Aguas del Valle. Argentina
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Committee for Corporate
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Human resources
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Responsibilities for action
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Cartagena-Vera motorway
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FCC wants to be recognised and admired by the societies it serves for its contribution to sustainable development through its activities, goods
and services. Based on a solid culture and values, FCC aims to develop long-lasting and transparent relations of mutual benefit with its
stakeholders.

FCC Group’s Corporate Responsibility Direction
FCC Committee for Corporate Responsibility
Area committees for corporate responsibility

�7:87:)<- /7>-:6)6+-. Strategic objective: to be a company recognised as an example of integrity and transparency in our relations
with stakeholders.

�<<:)+<16/ )6, :-<)1616/ <)4-6<. Strategic objective: to be an organisation of choice for present and future employees, establishing
collaborations with Spanish universities.

�-)4<0 )6, ;).-<A 16 <0- ?7:384)+-. Strategic objective: to be a model company in terms of health and safety for its employees,
contractors and the environment in which it carries out its activities.

�75*)<16/ +415)<- +0)6/-. Strategic objective: assume, fulfil, and communicate our role in the fight against climate change.

�+7�-..1+1-6+A. Strategic objective: develop programmes which ensure the Group is a pioneer in innovating eco-efficient services and
processes.

�1)47/=- )6, +778-:)<176. Strategic objective: develop non-contractual, long-term socially responsible action programmes with key
stakeholders in the Group’s strategic areas.

Dialogue, commitment, innovation, integrity, service vocation.

’1;176

�		���		� �7:87:)<- #-;876;1*141<A �);<-: "4)6
Strategic objectives 2007-2008

Action plans

’)4=-;

�)6)/-5-6< 7. +7:87:)<- :-;876;1*141<A

�7:87:)<- 84)6;

Integrity
Talent

Reputation
Dialogue and cooperation

Training in corporate social responsibility
Reputational risk management
Green centre “headquarters”

Corporate responsibility policy dissemination plan

�:-) 84)6;

Increasing safety
Fight against climate change
Eco-efficiency
Green centre
Dialogue and cooperation
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�7:87:)<-
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Presentation and internal distribution of the document
“Ethical framework for business”

Internal regulations modified for better adaptation to
the Unified Code of Good Corporate Governance.

Approval of the 2007-2008 Corporate Responsibility
Master Plan

Creation of confidential channel for reporting abuses.

Creation of corporate responsibility committees in
business divisions.

Preparation, launch and circulation of an ethical
code.

Project Galileo, integrating the new international
companies into Group policies.

Design of a system for reputational risk
management.
Group’s support for the Global Compact.

�<<:)+<16/
)6, :-<)1616/
<)4-6<

Continued collaboration with various universities
and training centres.

Employee training drive.

Achieve long-term alliances with universities and
training centres, as sources of the best talent.

Strengthen FCC’s image as one of the best Spanish
companies to work for.

�-)4<0 )6, ;).-<A Certification of occupational risks prevention systems
for almost all companies adhered to the SPM (OHSAS
18001).
Opening of communication channels with new
Group companies for regular issue of key indicators
in management of human resources.

Extension of the scope of the OHSAS 18001 standard
in the company

Launch of a computer program for technical
management of occupational risks prevention.

Design of systems for implementing certain
human resources management practices in newly
incorporated companies.

El Escorial Theatre, Madrid Refurbished Montjuic National Palace
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R&D&I projects for development of new
technologies which result in reduced waste and
emissions of greenhouse gases.

Implementation of environmental policies at work
centres.

Continuation of R&D&I projects.

Extension of scope for implementation of
environmental policies at work centres.

Set specific objectives by area of activity for reducing
greenhouse gas emissions, consumption of resources
and waste.

Internal training days to instruct newly incorporated
companies from our experience in good environmental
practices.

�1)47/=- )6,
+778-:)<176
?1<0 <0- +755=61<A

FCC Foundation set up to structure Community
projects.

Participation in forums, conferences, working groups,
etc.

Preparation of methods of identifying stakeholders.

Opening of new channels of communication with
different stakeholders.

Company Volunteer Plan.

Agreement with the Adecco Foundation to help
integrate the disabled.

Centre for the mentally handicapped, Pamplona, Navarra
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The FCC Group has opted to prepare
this report according to the 2006
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’2/ /-98973-� =9-3+6 +8. /8@3<987/8>+6 38.3-+>9<= -98>+38/.
38 >23= </:9<> 2+@/ ,//8 =><?->?</. >9 </06/-> >2/ :<91</== 90
����= =3B =><+>/13- 638/= 90 -9<:9<+>/ </=:98=3,363>C� +=
/=>+,63=2/. 38 3>= !+=>/< $6+8�

 35/ >2/ 03<=> /.3>398� >2/ �		� </:9<> 2+= ,//8 :</:+</.
09669A381 �69,+6 %/:9<>381 �83>3+>3@/ 1?3./638/=� 38 >23= -+=/
>2/ �� @/<=398� += A/66 += >2/ ��
			 =>+8.+<. >9 ./>/<738/
7+>/<3+63>C +8. >2/ -9773>7/8>= +-;?3</. >2<9?12 >2/ (83>/.
"+>398= �69,+6 �97:+->� ’2/ 09?< :<38-3:6/= 09< ./038381 >2/
-98>/8>= 2+@/ ,//8 +::63/. >9 1?+<+8>// + ,+6+8-/. +8. 0+3<
=9?<-/ 90 3809<7+>398 98 ����= :/<09<7+8-/�

":16+184-; .7: ,-.1616/ +76<-6<;

�)<-:1)41<A In addition to the four tests of materiality on the FCC divisions carried out in March 2006, for
analysis of the situation prior to preparation of the Master Plan, the present report has been
subject to a new materiality test updating the previous test from a group perspective. Risk and
maturity levels have been analysed taking into account five external sources of influence on FCC’s
business: socially responsible investors, competitors, sector-based opinion leaders and agents of
public opinion in the press and online. In the analysis of issues currently affecting the
responsibility and corporate image of companies in FCC’s sectors of activity, special emphasis has
been placed on the issues which we have grouped under corporate governance, climate change,
eco-efficiency, labour environment and dialogue with the community.

$<)3-074,-:
16>74>-5-6<

FCC takes into consideration the expectations of its stakeholders, identified through the
materiality analyses described and the channels of communication established by the Group
companies in their strategic and operating management of relations with respective
stakeholders. The investor relations office has also been involved in the preparation of this
report and a number of studies on FCC’s 2005 Corporate Social Responsibility report, published
by civil society organisations, have been reviewed.
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Considerations for limiting scope of coverage

’2/ -97:</2/8=3@/ -9@/<+1/ 90 >2/ :</=/8> </:9<> </:</=/8>=
+ </+6 -2+66/81/ 09< ���� */ +</ + .3@/<=303/. 1<9?: A23-2�
+> �
 �/-/7,/< �		�� 38-6?./= @+<39?= 8/A6C +-;?3</.
-97:+83/= +8. 9?< +->3@3>C /B>/8.= >9 9@/< 030>C -9?8><3/=�

*/ 2+@/ =/> 9?> >9 7//> >2/ /B:/->+>398= 90 >29=/
A29 2+@/ 13@/8 ?= >2/3< 9:38398 98 >2/ �		� �9<:9<+>/ &9-3+6
%/=:98=3,363>C %/:9<>� </-9183=381 >2/ 38>/</=> =29A8 38
589A381 >2/ �<9?:�= 169,+6 37:+-> 38 >/<7= 90 -9<:9<+>/
</=:98=3,363>C� ’2/ �<9?:�= 1<9A>2 <+>/ 2+= 6/. >9 >2/
38-9<:9<+>398 90 + 8?7,/< 90 8/A -97:+83/= .?<381 >2/
C/+< -9@/</. ,C >23= </:9<>� ’23= .3@/<=303-+>398 38/@3>+,6C
6/+.= >9 .300/</8-/= 38 >2/ =>+1/ 90 ./@/69:7/8> 90 -9<:9<+>/
</=:98=3,363>C 7+8+1/7/8> =C=>/7= ,/>A//8 +6</+.C /=>+,63=2/.
-97:+83/= +8. >29=/ A23-2 </-/8>6C 4938/. >2/ �<9?:�
�= + </=?6>� >2/ /B>/8> 90 +8 38.3-+>9< 3= 9--+=398+66C 6373>/.
,C >2/ 3809<7+>398 +@+36+,6/� ’23= 3= .?6C 89>/. 38 >2/ >/B>�

Principles for defining the quality of reported information

’2/ ��� �<9?:�= �		� �9<:9<+>/ &9-3+6 %/=:98=3,363>C
%/:9<> +37= >9 7+5/ :?,63- >29=/ 3==?/= +8. 38.3-+>9<=
A23-2 2+@/ ,//8 3./8>303/. += 7+>/<3+6 +8. A23-2 /8+,6/
3>= =>+5/296./<=� /B:/->+>398= >9 ,/ 7/> 38 9<./< 09<
./-3=398= >9 ,/ >+5/8�

$</:+<+>398 90 >2/ </:9<> 2+= ,//8 1?3./. ,C >2/ :<38-3:6/=
/=>+,63=2/. 38 >2/ �� 09< ;?+63>C 90 3809<7+>398�

�76<-@< 7. ;=;<)16)*141<A FCC’s relationship with sustainability is expressed in the Group’s vision. This report presents the
economic, environmental and social results achieved by FCC. Information is provided on the
extent to which these results are indicative of the future, completing data with comments on
the management approach for each of the aforementioned aspects, as well as specifying the
resources, actions and relationships established by the entity.

#-87:< *7=6,):1-; The report covers all of the Group’s significant business activities, material issues and relevant
indicators, for stakeholders to assess the organisation’s economic, environmental and social
performance during the stated period.

The FCC Group aims to produce
+7:87:)<- ;7+1)4 :-;876;1*141<A
:-87:<; ?01+0 7..-: ) *)4)6+-,�
+758):)*4-� )++=:)<-� :-41)*4-�
.:-9=-6< )6, +4-): >1-?
of the Group’s economic, social
and environmental performance
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":16+184-; .7: ,-.1616/ <0- 9=)41<A 7. 16.7:5)<176

�)4)6+- The report does not present biased information and reflects positive and negative aspects,
recognising when results have not met expectations or there have been unexpected negative
impacts.

�758):1;76 Quantitative indicators for which historical data are available have been included in the report
to present comparable information with previous years. Indicators are comparable, as the same
concepts have been used as in the preceding edition of this report, also prepared following GRI
guidelines.

�++=:)+A The quantitative and qualitative information provided is presented in the necessary detail,
sufficient to meet stakeholders’ expectations. The system of preparation of quantitative and
qualitative data is duly documented and supervised by those responsible for writing the
report.

�:-9=-6+A For the second consecutive year, FCC publishes its Corporate Responsibility Annual Report. In
response to the new information requirements of the market and society, this practice is in
addition to the publication of annual accounts.

�4):1<A The quantitative and qualitative information provided is sufficiently clear to meet
stakeholders’ expectations. Those responsible for preparing the report have considered a
broad readership, avoiding technical jargon and including case examples.

#-41)*141<A FCC’s 2006 Corporate Social Responsibility Report has been verified by KPMG in accordance
with international standard ISAE 3000.

Ciudad Politécnica de la Innovación. Valencia.
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FCC Medio Ambiente, improving
the environment
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